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This is a plan to reinvent Montréal. It proposes that Montréal become the Canadian 
leader in entrepreneurial activity. This is a feasible target position which builds on 
Montréal's inherent and unique strengths: creativity, bilingualism, multiculturalism.  

This document starts from the need to change, and the causes of our problem.  
It proposes a target state and defines what an entrepreneurial hub should be.  
It proposes conditions for success, models of excellence to feed our reflection  
and ideas on how we could get started. 

We have validated our propositions with the citizens of the island of Montréal, the 
greater Montréal area and the rest of Quebec.  The survey involved 1,250 participants 
and was carried out during July 2013 by IPSOS Marketing. 

 

1. THE NEED TO CHANGE 

Most (ninety one percent) Montrealers know that drastic steps have to be taken in 
the way things are done to correct the city's current decline .  Nearly two thirds 
(62% ) are pessimistic about the short term future and over three quarters (76%) 
think the city has lost prestige.  Nearly all (ninety two percent) agree Montréal will 
have to be bold if it wants to move forward and prosper.  Montréal has many 
strengths – the quality of life (85%), the services offered (64%) and its cultural life 
(92%). But its weaknesses are very significant:  the ability to attract new 
businesses (-59%), employment opportunities (-51%),  infrastructure (-82%) as 
well as the strength of the economy compared with other major Canadian cities  
(-54%). 

As a result, Montréal has now become the poorest of North America's twenty  
two cities with populations of two million or more. The province of Quebec and 
Montréal, the economic and cultural driver of the Province of Quebec, are both  
sub performers. 

If current policies are maintained, or made worse, the same system will produce 
the same poor results. Montréal and Quebec have the lowest level of 
entrepreneurship in Canada, the lowest degree of liberty, the highest taxes, an 
underperforming education system, a defensive and isolationist culture and very 
weak governance. 

The fact is that the Province of Quebec will not change; “the rest of Quebec –  
the ROQ” has achieved its objective. Montréal needs new space and new rules. 
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2. THE CAUSES OF OUR PROBLEM 

Montréal, as well as the whole of Quebec, are sub performers compared to their 
peers. Please refer to Exhibits II and III. The gap in growth rates for each is 
approximately 50% against comparable jurisdictions. As an example, imagine what 
Montréal would be if it had grown its population by 1% more each year for the last 
20 years. This would mean 400,000 people in addition to the 2,000,000 living on 
the island and this just represents the average achieved by other major Canadian 
cities.   

This would of course require an equivalent number of new jobs. Could we have 
created them? 

Montréal cannot act on the external factors that have contributed to its decline 
since the end of the second world war - for example the St. Lawrence Seaway, 
longer range airplanes and the westward shift of the economy. 

However, these external threats have been exacerbated by many self-inflicted 
wounds: FLQ, taxation, language laws, inability to get things done (immobilisme), 
mergers/de-mergers, infrastructures, incompetent management, corruption.  
A complete absence of leadership. 

This second set of causes is under our control. We can choose to change from 
incompetent to competent management (doing things right) to achieving higher 
levels of performance (doing the right things). 

 

3. PROPOSED TARGET STATE 

There are important considerations which lead to the definition of a proposed target 
state for Montréal, namely, the unique nature of Montréal  within Quebec and the 
selection of the driver on which to build Montréal's future. 

a) The unique and different nature of Montréal within Quebec 

The island of Montréal and the rest of Quebec (ROQ) are two distinct societies 
on three fundamental dimensions: 

 Society: ROQ is homogeneous; Montréal is multi-ethnic, 51% non-French, 
80 different ethnic groups. 

 Culture: ROQ is local, the group comes first; Montréal is cosmopolitan, 
primacy is to the individual. 

 Economy: ROQ is driven by natural resources and agriculture; Montréal, like 
most major cities, is driven by networks of commerce and knowledge. 
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Seventy percent of Montrealers and Quebecers agree that Montréal is different 
from the rest of the province in the way business is conducted, its interaction 
with the provincial government, the priorities it has as a region and the way  
it governs itself as a city. 

 
b) Selecting a driver for growth. 

The most important group of issues as perceived by Montrealers are as follows: 

 Roads/infrastructure 

 Government / politics 

 Economy 

The first two set of issues are necessary conditions for success, they will 
support an insightful strategy but they are not in and of themselves the drivers  
of Montréal's future development. 

The economy thus becomes the focus, the driver of a better future. This is a 
reasonable target inasmuch as infrastructure and governance are well taken 
care of. 

But what specifically could be done to develop Montréal's economy? Many 
suggestions have been made over the years. Some may have had good points 
but for the reasons cited above, they have not created a significant impact when 
judged by their results. 

In order to get new thinking started, the following possible levers can be 
proposed: 

 Population growth is the most powerful driver of economic growth. Montréal 
is at 50% of its full potential. 

 La francophonie. Montréal can be the North American city of the French 
speaking world and more specifically a refuge for French speaking 
entrepreneurs. 

 Multicultures can open trade links to most areas of the world 

 The Montréal Harbour: how much under-exploited potential is there? 

 Innovation/Creativity/Entrepreneurship creates most of the jobs in today's 
economy. Similarly to population, Montréal is at 50% of its potential in this 
critical dimension. 

Entrepreneurship is the lever that activates the rest and could lead us out of our 
current sub performance.  
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4. CREATING AN ENTREPRENEURIAL HUB  

What is required to encourage, nurture and attract local and foreign entrepreneurs 
to start and develop their ventures from  a  Montréal base? 

The answer needs to be because Montréal is a better place to do so than other 
major Canadian cities. The entrepreneur should become Montréal's main client; 
how can we provide the best, most attractive offer to this target client?  

Here is a list that will hopefully lead to a formalized strategy. It was prepared by 
Luke Johnson and published in the Financial Times on Feb. 27, 2013. 

 

 

The fundamental ingredients necessary to breed entrepreneurship. 

I frequently read about politicians who want to build enterprise economies.  
But to breed entrepreneurs, attract investment and create jobs, certain fundamental 
ingredients are necessary. Some of the elements may conflict with each other –  
strong legal systems often lead to too many lawyers and bureaucrats, for example. 

In an ideal society, it would not have to be like that. Yet almost no nation enjoys full 
marks. My personal list is: 

Rule of law An honest and accessible civil justice system with enforceable contracts, 
and proportionate and affordable legal redress over reasonable timeframes. 

Universities World-class institutions of higher education that champion research and 
foster commercial collaborations and spin-offs. 

Immigration Open borders for able students, executives and entrepreneurs with 
particular abilities. Diversity boosts innovation and job creation. 

Work ethic A culture that encourages the industrious and ambitious, celebrates 
success and is not resentful towards wealth creation. 

Strong regional centres A number of cities with buoyant local business communities. 

Lawyers in check Some countries have allowed litigation to run amok. This inhibits 
enterprise and leads to stagnation. Lawyers must serve the business community –  
not vice versa. 

Credit Suppliers who grant credit to start-ups, reducing working capital, as well as 
other forms of alternative debt finance such as leasing and factoring. 

Talent Brainpower and technical expertise among the workforce. Bright recruits should 
be willing to join start-ups, rather than the security of working for the state or big 
corporations. 
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Property rights Proper systems of property title, patents and so on. This enables 
security for loans, motivates owners to invest and facilitates the purchase and sale  
of assets. 

Infrastructure Good quality transport systems, advanced mobile and broadband 
communications, and a decent stock of office, factory and warehouse facilities. 

Funding Availability of equity and debt, ranging from angels to venture capital to 
private equity to stock markets to bank lenders. The most important type of finance  
is patient capital – new companies often take years to break through. 

Lack of corruption A public and private sector where bribery and fraud are relatively 
rare and readily punished. 

Taxation A bearable level of state extractions that encourages effort and does not 
enviously punish those who take risks and work hard. A tax code that is 
uncomplicated, predictable and applied fairly. 

Free markets A government that does not crowd out the private sector and limits 
trade barriers and state interference in commerce. Restrictive practices and 
monopolistic behaviour should be prohibited. 

Role models Plenty of sound examples of self-made, high-achieving entrepreneurs. 

Bankruptcy rules A system that allows honest failures to start again within a short 
timeframe. It is important that people are forgiven, rather than just condemned. 

Employment laws An ability to hire and fire staff fairly, without fear of disproportionate 
consequences. This promotes job creation and business expansion. 

Confidence The belief that it can be done, and the chutzpah to go and do it. An 
intangible, but nevertheless irreplaceable part of the mix. 

Restricted bureaucracy A manageable level of red tape that does not discourage 
initiative or sap the energy of small companies, be it health and safety or property 
planning. 

Supplier connections Networks of subcontractors – be they plastic extruders or 
website designers – which permit companies to outsource elements of their operation 
and become specialists. 

In themselves, none of these requirements seems too difficult to achieve. However, 
they involve a lot more than just government action (or, indeed, inaction). They require 
a culture and a national character that can take generations to develop. But when  
a critical mass of factors falls in to place, there can be rapid transformation – as the 
growth and importance of many emerging economies demonstrates. 
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5. CONDITIONS FOR SUCCESS, PROPOSED CHARTER 

Montrealers overwhelmingly support the pursuit of creating an entrepreneurial hub. 

Here are their responses to twelve parameters (aka the proposed charter) that are 
aligned with the entrepreneurial hub model presented above. 

 In Agreement 

 Montréal should have more autonomy to make its own decisions  81% 
in the future. 

 Streamlining and improving Montréal city's governance   95% 

 Making a clear and long-term commitment to the Canadian federation 80% 

 Having the best support for entrepreneurs in Canada    94% 

 Eliminating restrictive language measures     69% 

 Guaranteeing full bilingual status       75% 

 Lowering business taxes to be the lowest in Canada by 1%   70% 

 Having the best performing education system in Canada   96% 

 Having the best performing health & welfare system in Canada  93% 

 Having world class universities       98% 

 Promoting Montréal's multicultural aspects     89% 

 

There are two requisite conditions to achieve this re-orientation. This reinvention 
must have: 

 Clear rules 

 Long-term guarantees that such clear rules will be maintained. 

If the citizens of Montréal are so strongly favorable to every one of those policies, 
why is it that none of them are being proposed and/or implemented by those in  
a position to do so? 

Because people in power are not providing the leadership to build an 
entrepreneurial hub. This will probably have to start from the grass roots as 
citizens start demanding clear answers from those who are seeking positions  
of power: politicians, union leaders, journalists, business people, academics. 
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6. MODELS OF EXCELLENCE 

Around the world, there are numerous examples of cities/regions that have the 
status and the responsibilities to create high performance economic centers; for 
example: Shanghai, Hong Kong, Singapore, Berlin, Hamburg, New York. 

Many different formulas are being used from city within a state, to a state or 
province, to special economic zones to a country unto itself. It depends on history 
and specific circumstances. 

In every case, these special economic zones aim to create superior wealth through 
the attraction of global players, more open, deregulated environments that are not 
feasible for the country as a whole. The latest effort in this direction is in Japan 
where one of the cities of Tokyo, Osaka and Nagoya will likely be chosen as a pilot 
project. (1) 

To achieve its goal, Montréal would require a special status. It could be a “special 
economic zone” or a “city-state”, for example. It would be part of Quebec, and 
Montréal's success should benefit both Montréal and Quebec - and actually, all of 
Canada. But Montréal, like all similar cities in the world, will need a coherent, 
complete model. A piecemeal approach will not do it. 

7. GETTING STARTED 

So how is it that we are managing to put our world class city (72%) which we think 
has great potential (87%) into decline (55%). 

It bears repeating that the vast majority of Montrealers are perfectly aware of this 
problem. BUT WHERE IS THE LEADERSHIP?  Most candidates for mayor of 
Montréal seem honestly intent to bring competent government (do things right) to 
the city. This would be an improvement over incompetent government. 

But this is not sufficient to create the performance required to change decline into 
development (do the right things). 

So any time someone from the leadership class: politician, union leader, media, 
business, academia appears in public, he/she should be asked by someone brave 
in the audience: 

 What are you doing to reinvent Montréal? 

 What are you doing to create an entrepreneurial hub? 

Michel David  
September 5, 2013. 

_________ 

 (1) Abenomics, Zoning Out; Can Japan finally make special economic zones work? The Economist, 
August 10, 2013.  
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Appendix 1 – IPSOS Methodology 

 
 
 

Method of data collection  National survey of 1250 Ipsos I-Say panelists 

Data Collection  July  17th to 31th, 2013  

Sample  

Total = 1250 respondents  

Island of Montréal = 750 

Greater Area of Montréal (excluding the 

island)= 250 

Reste of Quebec = 250  

Weighting  

Weighted by age and gender to be 

representative of the population in these 

regions, based on Statistic Canada Census 

2011. A weighting by language was also 

applied for the Island of Montréal and the GTA 

of Montréal.  

 

Significant differences  

A result with a letter next to it indicates that  

it is significantly higher than the result in the 

corresponding column.  
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Appendix II – Sub Performance Indicators: Province of Quebec 

Source: Statistics gathered by Gayle A. Shinder, Ph.D 

 

 

  

Population 1

GDP at 2002 Prices 2

(in millions of $)

Average Tax Rate-2011 4

High School Drop Out Rate (Men) 5

Population with University Education6

1996 7,138,795 10,753,573 3,724,500 2,696,826

2011 7,903,001 12,851,821 4,400,057 3,645,257

% Increase (1996-2011) 10.7% 19.5% 18.1% 35.2%

Avg. Annual Rate 0.7% 1.3% 1.2% 2.3%

Single Person – Employment Inc. $50,000 29.7% 23.8% 23.7% 23.8%

Single Person – Employment Inc. $100,000 35.5% 30.3% 28.5% 28.6%

Single Income Family (2 children) – Employment Inc. $50,000 23.1% 18.6% 19.8% 16.0%

Single Income Family (2 children) – Employment Inc. $100,000 32.2% 26.4% 25.6% 22.9%

Québec Ontario BC Alberta

1981 149,202 246,327 80,661 76,082

2010 271,109 520,670 165,792 189,940

% Increase 81.7% 111.4% 105.5% 149.7%

Avg. Annual Rate 2.8% 3.8% 3.6% 5.2%

Québec Ontario BC Alberta

Québec Ontario BC Alberta

1990 (National Average 19.2%) 21.1% 18.1% 15.7% 19.1%

2000 (National Average 13.2%) 17.2%* 10.6% 10.5% 14.9%

2009 (National Average 10.3%) 13.9%* 9.3% 7.0% 10.4%

* Highest provincial rate

Québec Ontario BC Alberta

2009 (National Average 25%) 23% 28% 27% 24%

Québec Ontario BC Alberta

Number of Head Office Units (Head Office Employment) 3

Québec Ontario Alberta

1999 888 (41,022)      1327 (64,567)             484 (15,710)

2005                       815 (43,291)      1464 (75,335)             556 (23,682)

Net Gain/Loss        -73 (2,269)          137 (10,768)              72 (7,972)                
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Appendix III – Sub Performance Indicators: Montréal Region 

Source: Statistics gathered by Gayle A. Shinder, Ph.D 

 

 
 

% Foreign Born Population 9

Family Income of economic families with 2+ members 9

% Foreign Born 

Population in 2001 18.4% 43.7% 37.5%

Montréal Toronto Vancouver Calgary

Montréal Toronto Vancouver

Montréal Toronto Vancouver
Share with $80,000+  

in 2004 19.7% 33.6% 25.3%

GDP per Capita in $US (2011) 32,043 37,896 34,419 54,080

Ranking among top performing global economies 120 79 76 51

(Other rankings: Edmonton – 60; Hamilton – 83; 
Ottawa – 109)

GDP Global Ranking 8

Montréal Toronto Vancouver Calgary

1996 3,349,742 4,263,757 1,831,665 822,221

2011 3,824,221 5,583,064 2,313,328 1,214,839

% Increase (1996-2011) 14.2% 30.9% 26.3% 47.8%

Avg. Annual Rate 0.9% 2.1% 1.8% 3.2%

Population 7



 

Montréal: City State 
Participate 

 
The Montréal: City-State Foundation is a non-profit organization. Its mission is to 
make Montréal a world-class city through entrepreneurship driven economic 
growth, a cosmopolitan culture and the continued development of an excellent 
quality of life. All contributions are anonymous. The Foundation has not yet 
obtained the right to give tax credits. 

There are three ways to participate. Please indicate your choice: 

1. Member Citizen: Represents and explains the vision, 
financial contribution  

2. Citizen Organizer: Creates and animates grass roots 
calls, financial contribution  

3. Citizen Builder: Responsible for a function in the 
structure, financial contribution  

Membership 
 
Name ____________________________ Given Name _________________ 

Address __________________________ City ________________________ 

Province __________________________ Postal Code ________________ 

Email Address ___________________ Phone number ________________ 

Correspondence:  English  ______,  French  ______ 

 
I would like to make a contribution: 

$25  $50  $100  $250  $500  

 

Other, in the amount of:  

 

Contact us 

By mail  By email 
 
Montréal: City-State 
PO Box 26557, RPO Queen Mary 
Montréal QC Canada H3X 4B1 

 

  
info@montrealcitystate.ca 
twitter: www.twitter.com/mtlcitystate 
Facebook: www.facebook.com/mtlcitystate.mtlciteetat 

OR 

Pay Pal 

 
Visit our website 

www.montrealcitystate.ca 


