
Montréal Global City    © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A new strategy to break out of the 
current stagnation: 

 Control our destiny 

 Bilingual "Canton" 

 Smart growth 

 Do more with less 

 Human Capital 

MONTRÉAL GLOBAL CITY 
 

MANIFEST FOR 
A COSMOPOLITAN RENAISSANCE 
 

GOAL: THE MOST LIVEABLE CITY IN THE WORLD 
 

MICHEL DAVID 
SEPTEMBER 26, 2016 

 

The following people have collaborated in the development of this manifest. Not all agree on everything. 
The author bears sole responsibility for the final product and any errors it may contain.

Nigel Birkenshaw, Laurier Boivin, Bernard Colas, Yvon d'Anjou, Michel de Grandpré, Morton Grostern, Nikolaus Hottenroth, 
Gautham Krishnaraj, Hélène Laplante, Gabriel Mainville , Luisa Melendez, Anita Parmar, Marcel Pinchevsky, Gérald Ross, 
Richard Sagala, Alex Smith, Kristina Tomaz-Young

This text is being edited. 

Une version française est en préparation. 



Montréal Global City    © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 ii 

 
 
 
 
 
 
 
 

"Montréal's destiny is to become  

 one of the world's great cities." 

 

Jean Drapeau 
Mayor of Montréal  
from 1954 to 1957 and  
from 1960 to 1986 
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MONTRÉAL GLOBAL CITY: 
Executive summary 

Observers of Montréal quickly reach the conclusion that this 

City is a huge mystery. How can a city with such great assets 

produce such poor economic results?  

This manifest for Montréal as a global city identifies causes of 

the present mediocre economic performance, it proposes a goal for 

Montréal to develop to its full potential and strategies to get from 

here to there. This Executive Summary presents a brief overview of 

these points which are developed in greater detail in the main text. 

THE CAUSES OF THE CITY’S MEDIOCRE ECONOMIC 

PERFORMANCE 

First, Francophone Nationalism overreached itself. The 

awakening of the French Canadians and their effort to become 

masters of their destiny was not unique and it was necessary. But 

like so many other such movements it went too far and almost 

destroyed what was beneficial in the previous regime (seventy-five 

international business headquarters left). The Quebec drive for 

French primacy rather than bilingualism, although quite 

understandable for historical and cultural reasons, was counter to 

what was happening outside as the world wide evolution was 

geared towards globalization, bilingualism (multiculturalism!), 

international integration and efficient networking. 

Secondly, the Government of Québec was the mechanism 

selected to develop Quebec's economic power and autonomy. As 

with all government involvement, this led to high levels of 

centralization. As proven many times elsewhere, central planning 

does not work as it reduces initiative, performance and limits 

freedom.  

Finally, to support this massive government centralization, 

Québec personal taxes had to be increased and are now the third 

highest in the world as a percentage of GDP.  This burden is a 

major disincentive for investment, work and productivity. 

In the present context, with the Montréal obligation to defer to 

the Québec government, one sees that the city, like utilities (Hydro-

Québec) beforehand, has been effectively nationalized. Those are 

the same forces at play that led to the recent Brexit vote that will 

impact on London. Montréal is now a provincial city, not a National 
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or Global city as it used to be. Before this disruption, Montreal was 

one of the most cosmopolitan cities on the planet but got hollowed 

out by the ascendency of nationalism. 

Such phenomena are not unique to Québec and Montréal. Great 

Britain, the United States with the Trump candidacy and France 

with the Front National are major examples of similar nationalistic 

surges. Great Britain with its recent Brexit vote is the most concrete 

example at this time. The city of London finds itself in a similar 

position as Montréal in 1976 that is, its cosmopolitan culture is 

being derailed by nationalism. The reaction there is immediate as 

illustrated in the Guardian article in Appendix to this Summary. 

Interesting to note that London reacted within three months. For 

Montréal, it has been forty years with no action. 

 

FOR MONTRÉAL, THERE ARE STILL TWO POSSIBLE 

FUTURES 

It can continue to be driven by Nationalist policies and will 

remain a provincial city or it will re-establish its cosmopolitan 

heritage and regain its position as a National and Global city. 

This Manifest for a Global City is a call for action to the open-

minded and forward thinking citizens of Montréal to re-establish the 

primacy of its cosmopolitan culture. 

 

PROPOSED GOAL 

This can be done. It starts with choosing a proper goal: one that 

is challenging but achievable, a unifying goal that every one can 

support. The aim should be to become the world’s most liveable 

city. This is a quality of life index that is produced annually by 

three world class organizations. It covers the key elements of good 

living for citizens: economic, social and cultural. Montréal is 

already among the top 25 cities in the world. Why not become 

Number 1 and show the world we can excel here? 
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FIVE DEVELOPMENT INITIATIVES 

 

How should this be done? Here are five ideas, which will have 

the highest strategic impact. 

1. Create a Bilingual Canton/Region 

This idea is not new and is in fact borrowed from the Swiss. 

Berne, Switzerland’s national capital, is a bilingual canton 

whereas the other cantons are unilingual. For Montréal, the 

area west of Boulevard St-Laurent (The Main) should be 

designated as a bilingual region. This would allow the 

companies located there to truly operate on a global scale. 

The acid test would be the capacity to hire unilingual 

Anglophones who can send their children to English Schools. 

Those schools, in fact, all schools in the Bilingual region, 

would be completely bilingual at the primary level and 

trilingual at the secondary level. Based on this common 

European Standard, Montréal could then start to attract the 

best people on the planet and become again the locomotive 

of the Québec economy.  

2. Masters of our own destiny, Maîtres chez nous - 

Devolution 

The only way to achieve a challenging goal is to control the 

processes needed to achieve this. The Québec government 

must provide Montréal with control of the political and legal 

tools required to reach its goal.  

This would involve for example, language laws in the 

bilingual region, education, immigration, professional and 

labor laws. 

3. Do more with less 

Under devolution Montréal must rethink the massive role of 

government in the economy. This is a unique, once in a 

lifetime, opportunity for reinvention which can drive 

innovation and increase private investment. Entrepreneurship 

is badly needed instead of the massive bureaucracy that is in 

place. 
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4. Smart growth 

The first three concepts above will have a significant impact 

on economic activity. Montréal will have a great story to tell 

and sell to the world. The message should be complemented 

with targeted sector strategies that develop Montréal’s 

strengths. 

 

5. Human capital 

This is a great weakness for Montréal, from school dropout 

to retention of university graduates. A complex problem 

which starts with effective control of education. We must 

change the landscape so people of all backgrounds can find 

decent jobs and can enjoy fruitful careers. Losing the huge 

numbers of trained university graduates to other jurisdictions 

does not make sense. 

 

Let’s conclude with a story from the past and see how it 

compares to the present. Peter McGill (of McGill University fame) 

was the first Mayor of Montréal and became the first President of 

the Bank of Montréal. Now, the Bank of Montréal headquarters are 

… in Toronto. Let’s recapture the agenda! 

The possible growth of Montréal from a provincial scale to a 

global international scale is a challenge for each of its citizens. 

Montréal has been the home to many great initiatives. The people 

who achieved great things in the past are either dead or have 

emigrated. It is now up to the current citizens to make the necessary 

changes. 

This Manifest for a Global City lays the issues out in greater 

detail. 

 

Michel David 

August 30, 2016 
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MONTRÉAL CITÉ MONDIALE: 
Sommaire exécutif 

Pour l'observateur intéressé par les questions de développement 

économique, Montréal parait un profond mystère. 

La première interrogation qui vient à l’esprit est la suivante : 

Comment une ville si richement dotée et avantagée peut-elle 

produire de si faibles résultats en matière de développement 

économique ? 

Le présent manifeste pour Montréal Ville Mondiale cherche à 

résoudre cette énigme en identifiant, dans un premier temps, les 

causes cette performance économique médiocre. Ensuite, nous 

présenterons une vision d’ensemble et lui adjoindrons une série 

d’initiative stratégiques nous paraissant essentielles pour que 

Montréal puisse se réaliser pleinement. 

Les propositions avancées dans ce sommaire exécutif sont, en fait, 

une brève synthèse de ce qui sera exposé et argumenté plus en 

détail dans le texte intégral.  

 

LES CAUSES DE NOTRE PERFORMANCE ÉCONOMIQUE 

MÉDIOCRE  

En premier lieu, le nationalisme francophone est allé trop loin. Le 

réveil des Canadiens français et leurs efforts pour devenir maîtres 

de leur destin était nécessaire mais il n'était pas unique. Comme 

plusieurs autres mouvements semblables dans le monde dans les 

années soixante, il est allé trop loin et a presque tout détruit de ce 

qui l'a précédé. 

Ceci fut accompagné par le paiement d’un lourd tribut 

économique : soixante-quinze sièges sociaux internationaux sont 

partis. 

Pour des raisons historiques et culturelles, le choix de donner la 

primauté au français plutôt qu'au bilinguisme était compréhensible. 

Mais ce fut une orientation qui allait à contresens de l'évolution 

générale vers la mondialisation, le bilinguisme (le 

multiculturalisme!), l'intégration internationale et le réseautage à 

l’échelle planétaire .  
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Ensuite, le gouvernement du Québec fut l'outil choisi pour 

développer le pouvoir économique et l'autonomie du Québec. Le 

résultat de toute cette activité gouvernementale fut de réorganiser en 

procédant à un très haut degré de centralisation. 

Le problème avec cette approche de planification centralisée est 

bien connu : la planification centralisée ne fonctionne pas. Elle 

réduit l'innovation, la performance et la liberté d'action.  

Enfin, cette importante centralisation a entraînés des coûts 

importants qui furent payés par le recours à l’endettement et ont 

engendré une fiscalité sévère : l'impôt personnel des citoyens est le 

troisième plus élevé au monde en pourcentage du PIB, constituant 

un fardeau très négatif pour les entreprises et un repoussoir pour les 

investissements, le travail et la productivité.  

Montréal est assujettie au gouvernement du Québec et comme 

plusieurs autres secteurs qui l’ont précédé (par exemple Hydro-

Québec) la ville a été, à toutes fins pratiques, nationalisée. Les 

forces du nationalisme qui ont transformé Montréal sont à l’œuvre 

partout dans le monde et se sont récemment manifestées lors du 

vote de juin dernier au Royaume-Uni qui ont mené l'Angleterre à 

choisir la voie du Brexit pour faire sécession de l’Union 

Européenne. 

L'impact sur Londres risque d'être semblable à ce qui est arrivé à 

Montréal après 1976. 

De cosmopolite et d’envergure nationale qu’elle était avant cette 

rupture, Montréal est maintenant devenue une cité…provinciale. 

De tels phénomènes ne sont pas uniques au Québec et à Montréal. 

La Grande-Bretagne, les États-Unis, avec la candidature de Donald 

Trump et le Front National en France procèdent de poussées 

nationalistes similaires. Le vote pour faire sécession avec l’Union 

Européenne (Brexit) en Grande-Bretagne est le cas le plus concret à 

date. Londres se retrouve actuellement dans la même situation que 

Montréal en 1976 et risque de voir sa culture cosmopolite minée par 

le nationalisme. 

Contrairement à ici, par contre, la réaction à Londres pour contrer 

cette menace fut immédiate (comme en témoigne l'article du 

Guardian en annexe à ce sommaire). 

Nous invitons le lecteur à contraster la réaction entre les deux villes 

où Montréal, depuis quarante ans, n'a eu aucune action, ni réaction 

dans ce sens.  
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MONTRÉAL A TOUJOURS DEUX FUTURS POSSIBLES 

Montréal peut continuer à vivre sous le joug de politiques 

nationalistes et ainsi demeurer une cité provinciale, où, elle choisira 

de vivre une renaissance cosmopolite et regagnera sa position 

comme cité nationale et mondiale.  

Ce manifeste pour une Cité Mondiale est un appel aux citoyens de 

Montréal pour que la culture cosmopolite redevienne le défi 

prioritaire dans notre cité.  

 

LA VISION PROPOSÉE  

L'avenir nous appartient et c’est à nous de choisir. La vision 

proposée doit être un objectif exigeant, mais réalisable, un but qui 

permette de rallier tout le monde. 

Viser à devenir la cité au plus haut niveau de qualité de vie au 

monde est un tel but. 

Ceci existe et est mesurable. L’index (Most liveable city in the 

world) est produit à chaque année par trois organismes d’envergures 

internationales. Il incorpore les composantes clés d’une ville qui 

constituent la qualité de vie pour ses citoyens : il s’agit de l’index 

économique, culturel et social. 

Montréal est déjà présente parmi les vingt-cinq premières cités au 

monde figurant sur cet index. 

Pourquoi ne pas devenir le No. 1 ? 
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CINQ INITIATIVES DE DÉVELOPPEMENT  

Poursuivre un tel but implique des changements. 

Voici cinq initiatives qui auront un impact important : 

1. Créer un Canton bilingue  

Ceci n'est pas une nouvelle idée, elle nous vient de Suisse. La 

capitale nationale, Berne, est un canton bilingue. Tous les 

autres cantons sont unilingues. À Montréal, un tel canton 

pourrait inclure le territoire à l'ouest de la rue St-Laurent 

jusqu'à Ste-Anne-de-Bellevue. Ceci permettrait aux 

entreprises qui y sont localisées d'opérer à l'échelle mondiale. 

Le test de cette politique serait la capacité d'embaucher des 

anglophones unilingues qui pourraient envoyer leurs enfants 

aux écoles anglaises. De toute façon, ces écoles, à l'instar de 

toutes les écoles dans la région bilingue seraient bilingues au 

primaire et trilingues au secondaire. Ceci n'est rien d'autre que 

la norme européenne. Montréal pourrait ainsi attirer les 

meilleurs talents au monde et devenir la locomotive 

hautement performante nécessaire au développement de 

l'économie québécoise.  

2. Maîtres de notre destin –Dévolution  

La seule façon d'atteindre un objectif exigeant, c'est de 

contrôler les moyens pour y arriver. Le gouvernement du 

Québec doit donner à Montréal les moyens d'atteindre son 

objectif.  

Ceci impliquerait par exemple une dévolution concernant les 

lois sur les langues dans la région désignée (bilingue), 

l'éducation, l'immigration, les lois et règlements 

professionnels et l’encadrement du travail.  

3. Faire plus avec moins  

La dévolution permettrait à Montréal de se réinventer et de 

réduire le rôle actuellement démesuré du gouvernement dans 

notre société. Ceci est une occasion unique n'arrivant, au 

mieux, qu'une fois par génération. Cette réinvention créerait 

de grandes opportunités d'innovation et augmenterait les 

investissements. Il s'agirait de remplacer, pour une large part, 

la bureaucratie par l'entrepreneurship de ses résidents.  
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4. Croissance ciblée  

Les trois initiatives ci-dessus auront un impact significatif sur 

notre activité économique. Montréal aura un message puissant 

pour attirer les talents et les entreprises. Ce message devrait 

être ciblé sur les secteurs qui pourront profiter des forces que 

Montréal a à offrir.  

5. Capital humain  

Montréal a une piètre performance en matière de 

développement de son capital humain, du décrochage 

scolaire, à la rétention de ses diplômés universitaires. Ceci est 

une problématique complexe qui nécessite en premier lieu le 

contrôle de l'éducation. Il faut créer un environnement où les 

membres de toutes nos ethnies peuvent se trouver un bon 

travail et poursuivre une carrière enrichissante. La saignée 

actuelle de nos diplômés universitaires ne fait aucun sens.  

En guise de conclusion, rappelons une histoire du passé de Montréal 

et voyons comment elle se compare à la situation actuelle : Peter 

McGill fut un Montréalais célèbre dont le nom est, encore 

aujourd’hui, connu de tous. 

Fondateur de l'Université éponyme, Peter McGill, a été à son 

époque le premier maire de Montréal et le premier président de la 

Banque de Montréal. 

Maintenant le siège social de la Banque de Montréal est …. à 

Toronto ! 

Nous devons et nous pouvons reprendre le contrôle de notre destin.  

Faire grandir Montréal de métropole provinciale à Cité mondiale est 

un défi pour chaque citoyen. 

Montréal a été le berceau de plusieurs grandes initiatives. Les 

acteurs de ces initiatives sont soit décédés ou ont émigrés. 

Il nous appartient à nous, les citoyens actuels, de redonner à 

Montréal son rayonnement et sa vitalité et de construire l’avenir.  

Michel David  

Le 12 septembre 2016 
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Appendix to Montreal Global City Executive Summary 

The case for a more independent, post-Brexit London is gaining 

strength  

The capital is far from becoming a separate city-state, but debate 

about giving it increased autonomy is gathering intensity. 

Communities secretary Greg Clark has told the Financial Times he is 

“very keen” to devolve further powers to London and spoken highly of 

new London mayor Sadiq Khan, who he thinks “has shown himself to be 

a pragmatist that wants to work well with central government, to the 

advantage of London and the country”. That’s quite an endorsement, 

given that Clark’s fellow Conservative Zac Goldsmith spent the first four 

months of the year claiming that Khan is a dangerous, Corbynite 

ideologue and apologist for Islamist extremists.  

If Clark is surprised by Khan’s approach, he shouldn’t be. The mayor 

has always been on Labour’s practical rather than its doctrinaire left. As 

he demonstrated throughout the mayoral campaign, he has long 

understood that unless London mayors work constructively with London 

boroughs, London employers and national government they get nowhere. 

Khan was never going to be Jeremy Corbyn’s creature in City Hall, as 

Goldsmith’s dire campaign falsely and fruitlessly alleged.  

It seems possible that Khan might seal a better devolution deal for 

London than his predecessor Boris Johnson even hoped for. There was 

always the potential for that. When Johnson was lobbying for extra 

mayoral powers last year, Tory rivals were discouraging: George Osborne 

made fun of him and Theresa May kicked him in the water cannon. Now, 

as a “challenging” post-Brexit economic landscape takes shape - in large 

part courtesy of Johnson, you may recall - the Labour mayor and what 

currently passes for the Conservative government seem to be moving on 

to common ground in trying to protect London’s economy for the good of 

the country as a whole.  

Like or not, the capital is the source of 23% of the UK’s economic 

output, and a new study by think tank Centre for Cities has found that it 

generates no less than 30% of the UK’s “economy taxes” - a growing 

proportion and as much as the 37 next biggest UK cities put together. 

Khan’s argument is that giving London more control over its own affairs 

can help it and the wider economy to better weather the Brexit storm. It is 

a case that’s gaining strength.  

Khan is seeking additional responsibility for the spending of property 

taxes raised in London, and wants London government to more directly 

run skills training and further education. He’s also after further powers 

over housing and planning, transport, health and policing. This is not, 

Khan stresses, a demand for London to be handed more taxpayer cash 

https://next.ft.com/content/649b0dee-4612-11e6-8d68-72e9211e86ab
https://www.amazon.co.uk/Zac-Versus-Sadiq-become-London/dp/1911079204/ref=tmm_pap_swatch_0?_encoding
http://www.bbc.co.uk/news/business-36712040
http://researchbriefings.parliament.uk/ResearchBriefing/Summary/SN05795
http://researchbriefings.parliament.uk/ResearchBriefing/Summary/SN05795
http://www.centreforcities.org/publication/10-years-tax/
https://www.theguardian.com/money/2016/jul/07/london-top-taxpaying-city-uk-report
https://www.london.gov.uk/press-releases/mayoral/mayor-addresses-top-business-leaders
http://www.standard.co.uk/comment/comment/sadiq-khan-london-can-flourish-despite-the-negative-effects-of-brexit-a3287341.html?utm_campaign=Mail+from+the+Mayor+-+July+2016&utm_source=emailCampaign&utm_medium=email&utm_content=
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than it already receives, but to be put more in charge of how taxes raised 

in London are spent in London, ensuring that the money is used to best 

effect.  

He has also asked for a “full seat” at the Brexit negotiations, 

whenever they eventually begin, and has described remaining in the 

European single market as essential to London’s, and therefore the UK’s, 

economic resilience. This call underlines the awkward fact that EU 

leaders have insisted that single market membership means the free 

movement of people within single market territory too. Given that a wish 

to lessen foreign immigration was a large motivator for leave voters 

across the land, it’s hard to see how that circle can be squared. 

And yet, as guests of the London Assembly’s economy committee 

remarked last week, post-Brexit uncertainty means all sorts of things are 

now worth discussing that were on no-one’s agenda before. Mark 

Littlewood, director general of free market think tank the Institute of 

Economic Affairs, said that “asymmetrical immigration rules” within a 

UK that went in for devolution on a large scale are not “a technical 

impossibility”. There could, in theory, he explained, be different visa 

arrangements for different areas. It was possible, for example, to “imagine 

a world in which an immigrant qualifies for a national insurance number 

with an ‘L’ at the end of it”, which would mean he or she could work 

legally within Greater London’s boundary but nowhere else. 

UCL professor Albert Weale pointed out that this might be tricky if a 

London-based company had offices elsewhere in England, but LSE 

professor Tony Travers drew attention to an article by Rohan Silva, a 

former adviser to David Cameron, in which Silva said it would be 

“straightforward” to implement London-only work visas on a “simple 

points system”, and that he’d been advocating this for years.  

“At first sight that sounds a bit surprising,” Travers said, but added 

that “place-sensitive immigration systems” were now being discussed, 

and indeed already exist, notably in Canada. Yes, this was a complex and 

speculative area. However, Travers observed: “One of the intriguing 

consequences of the vote is that things are on the table to discuss which 

have never been considered before.”  

London is a long, long way from becoming the independent city-state 

that some pro-EU Londoners, mostly half-jokingly, have dreamed of in 

the wake of the referendum shock. But momentum for it - along with 

other cities within the UK - becoming more independent within the UK 

appears to be growing in all kinds of fascinating ways. 

https://www.theguardian.com/uk-news/davehillblog/2016/jul/11/the-
case-for-a-more-independent-post-brexit-london-is-gaining-strength 

http://www.iea.org.uk/biographies/mark-littlewood-director-general
http://www.iea.org.uk/biographies/mark-littlewood-director-general
http://www.iea.org.uk/about
http://www.iea.org.uk/about
http://www.ucl.ac.uk/spp/people/academic/albert-weale
http://www.lse.ac.uk/researchAndExpertise/Experts/profile.aspx?KeyValue=a.travers%40lse.ac.uk
http://www.lse.ac.uk/researchAndExpertise/Experts/profile.aspx?KeyValue=a.travers%40lse.ac.uk
http://www.standard.co.uk/comment/comment/rohan-silva-introducing-londononly-visas-can-keep-us-ahead-of-the-pack-a3288501.html
https://www.theguardian.com/uk/london
https://www.theguardian.com/uk-news/davehillblog/2016/jul/11/the-case-for-a-more-independent-post-brexit-london-is-gaining-strength
https://www.theguardian.com/uk-news/davehillblog/2016/jul/11/the-case-for-a-more-independent-post-brexit-london-is-gaining-strength
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Preface 
Montréal is my passion. I was born here and it is here that I spent 

most of my seven decades of life. I am old enough to have lived 

Montréal's "heyday" as a young man, the period between Expo 67 

and the Olympics. As a consultant in the field of business strategy, 

I have also been a witness to its sad decline since then. 

Among its own citizens, this city has strong promoters, but it 

also has an even greater number of detractors. This and other causes 

have lead to a state of stagnation. 

I believe a renaissance is possible. The city's spirit is still there, 

vibrant. Well targeted initiatives are already being pursued. We 

have world class assets, starting with Québec's No. 2 ranking in the 

world for happiness. Most of our problems are self made. We can 

turn this around if we have the will. 

I have written this text for the citizens that share this optimism 

and understand there is a big job to be done. The goal is to achieve 

a common understanding of the problem we are facing and propose 

what to do about it. 

Here is the logic of the argument that is presented in this text. 

 The starting point requires a statement about the current 

situation. Some have described Montréal's situation as a 

mystery: great assets, poor results. 

 This points to a need for important changes and 

improvements. The causes of our underperformance need to 

be identified and the difficulty of the required changes must 

be clearly understood. 

 A feasible but very challenging goal must then be proposed. If 

it comes to be accepted, the citizens of Montréal will be able 

to work together toward a winning future: the proposed goal 

is to become the world's most liveable city. 

 The first level of strategy to achieve this goal is governance 

policy. This is the broadest level of strategy and the one that 

should be stable through a long period of time. It defines who 

we want to be. 

 Action strategies can then be proposed centered on the keys 

that make a city great. 

So let's start with our current situation. 
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AU LECTEUR FRANCOPHONE 

Dans les premières étapes de son développement, ce texte était 

en français. C'était alors un projet de livre et à ce titre, il a été 

soumis à deux éditeurs, un français, l'autre anglais.  

La réception chez l'éditeur anglais a été beaucoup plus positive. 

Le document a donc été traduit en anglais et se développe depuis 

dans cette langue. 

Plus tard dans le cheminement, le texte est devenu un manifeste 

(plus compact) plutôt qu'un livre. La matière de base étant 

maintenant en anglais, nous avons continué les nombreuses 

versions subséquentes dans cette langue. 

Je crois que nous approchons du texte final. Mais il reste à 

compléter la présente étape de validation. Suite à cette étape, un 

texte français sera produit. 

M.D. 
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1. The mystery of Montréal  

This first chapter aims to create a common understanding of 

Montréal's present situation and its dynamics. This is the foundation 

of a good plan. What are current strengths and weaknesses, are 

there sacred cows that need to be exposed. What future can we 

expect if we continue with current policies and strategies? 

1.1 Such great assets, such poor results 
 

Many people over a long period of time have observed the 

paradox of Montréal. The City has great assets in its universities, 

some high performing industrial sectors, success in the new 

economy, its socio-cultural life. L'Actualité recently reported that 

Québec and Montréal were world leaders for the happiness of their 

citizens. 

But Montréal's economic performance is mediocre. It cannot turn 

its strengths into results. Why? 

Again, numerous strategies have been proposed and they all have 

value. The most recent comes from the OECD
(1)

, a world class 

organization itself.  

The study compares Montréal to a basket of 19 North American 

and European cities, Montréal comes 18
th

 for GDP per capita and 

also 18
th

 for productivity. Why? According to the OECD analysis, 

there is a common denominator to what stops Montréal from 

achieving its full potential: rigidity and silos. 

The OECD's message will be familiar to those dedicated to 

helping Montréal achieve its full potential: delegate more 

responsibility to the city, to foster innovation, improve education, 

labor markets and immigration. 

Their strategic proposals are quite insightful. But will they work? 

Most likely they will not. This is because all strategies, in order to 

succeed, need an effective, aligned and supportive policy 

framework. Policy is the first level, strategy is the second. They 

have to work together, otherwise, nothing works. 

The cities that succeed, in the OECD study and so many others 

such studies, share a similar cosmopolitan culture. They are direct 

participants in the global economy. The economy that has the 

growth and the wealth. The other cities are more oriented to the 

local economy which offers limited growth and value creation. 

                                                 
(1) Dubuc, Alain, Le mystère de Montréal, La Presse +, June 20, 2016 reports 

on a recent OECD study, Montréal, Métropole de talents. 
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Montréal is now part of the second group. This was not always 

the case. Think of Jean Drapeau. Montréal was cosmopolitan and 

global. This has changed fundamentally, Montréal is now local and 

it gets local results. 

This is because we have replaced cosmopolitan values with 

nationalistic values. This is a worldwide trend. Globalization has 

brought tremendous benefits. But it has also been equally 

disruptive. Many people have suffered. There was bound to be 

significant pushback. So nationalist forces, the opposite of 

cosmopolitan are on the rise in a great many places: Great Britain, 

France, Germany, the Netherlands, the U.S.A. 

The Montréal experience came earlier under different 

circumstances, but it is a valid example that is being used for 

London in the current BREXIT turbulences. In a recent article
(2)

, 

Tyler Brulé recounts what happened to Montréal, then a world class 

city, when the policy framework changed after 1976. (Please see 

Appendix 1). 

Québec, in its own historical context, was actually ahead of the 

worldwide nationalistic surge. These forces came to power here in 

1976 and have exercised a determining influence continuously since 

then, whether or not they were in actual power. 

This is also the case for Montréal and it gets the consequent 

results. To get different results one needs a different system. For 

Montréal, this means developing its cosmopolitan values so that 

they again become the central core of its actions. The rest will then 

become feasible. 

 

  

                                                 
(2)

 Brulé, Tyler, Lessons for London from Montréal's fall, Financial Times,  
July 2-3, 2016. 
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1.2 Our biggest asset: happiness(3) 
 

1.2.1 Happiness is an important measure 
 

A survey of the level of happiness in 150 countries by the Gallup 

organization shows that Québec is No. 1 in North America and 

No. 2 in the world after Denmark. This is outstanding. 

This is a serious number about a serious subject. The basic 

methodology to evaluate the level of happiness was developed by 

the United Nations and is applied by the Gallup polling 

organization. The Canadian data is derived by extending the 

original master survey through the use of Statistics Canada data. 

There is growing acceptance worldwide that happiness is of 

equal importance to GDP in providing citizens with a good life. 

Happiness is satisfaction with life. A profound feeling that 

overall one is having a good life. 

The wealth of one's region accounts for 30%. It is important, but 

it is not the only component, by far. Past a certain point, more 

money has little or no impact. 

Equality has more impact on happiness than GDP. Inequality 

divides, it is corrosive to society. Equality brings better life 

expectancy, mental health, lower crime, better women's conditions, 

reduced obesity. Appearing inferior is one of the worst sources of 

stress for human beings. 

Happiness is not solely a personal endeavor. It comes from an 

equal part or more on where one lives, the people around us, and, 

also, our own personal efforts. Happiness spreads like a virus. 

But collective effort does not mean a spendthrift state. The 

government of Switzerland spends very little and yet it has some of 

the happiest citizens. There is no demonstrable relation between 

government spending and citizen happiness. 

 

  

                                                 
(3) This section is an adaptation of "Le gène du Bonheur est-il québécois?", 

Noémi Mercier, L'Actualité, July 2016 
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1.2.2 Québec's world class position 
 

Québec used to be the lowest province in Canada for happiness. 
Over the last 25 years, it has become No. 1. This also applies to the 
rest of North America. 

Five of the top ten happiest cities in Canada are in Québec. Even 
Montréal, with all its potholes, killer bureaucracy and corruption, is 
No. 12. Toronto and Vancouver are dead last. 

This applies to all groups within Québec; all ages, francophone 
and non francophone. 

The Québécois feel best about their mental health. They used to 
be the world champions of suicide. They are still in the global Top 
10, but are working their way out of it. 

97% of Quebecers think happiness should be a key factor in 
government decision making. The Québécois culture is different 
from the rest of North America on this vital factor: they believe 
problems can be solved collectively. 

The article's author, Noémi Mercier, presents some reasons that 
may explain Québec's world class happiness. The first is optimism. 
"It is crucial, in order to have a positive view of life, to think that 
the future is open and that our decisions will impact what we will 
become. That everything is not predetermined" as she cites Jocelyn 
Maclure of Laval University. 

A second reason is the common identity of the Québécois. Being 
part of a group is a basic human need. The Québécois have it in 
spades through their history, good and bad, and their small minority 
status in North America. 

 

1.2.3 Careful, this can disappear 
 

Twenty five years ago, Québec was at the lowest rank in Canada, 
now it is at the top. Where will it be twenty five years from now? 

There are signs the upward trend is reversing. Québec moved 
back toward the Canadian average in 2013 and 2014. 

There are countless observers that keep warning us that the 
current model is not sustainable. Our low level of prosperity and 
our aging population will not permit the maintenance of our current 
lifestyles. Major moves to increase productivity and restart growth 
are required. 

Yet we are not investing in our future, particularly in education. 
We are making the choices of old people. We work fewer hours 
than the rest of Canada and these hours are less productive. Our 
companies are weak innovators. We have a $250 billion debt that 
will have to be repaid. 
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1.2.4 Montréal has other important strengths 
 

This list is not all-inclusive by far. Its purpose is to show 

Montréal can be among the top cities in the world. 

Low cost of doing business. The most recent KPMG's guide to 

business location costs ranks Montréal third among the world's 

30 odd major cities for the cost of doing business. Let's note that 

Toronto and Vancouver are very close No. 4 and No. 5 

respectively.
(4)

 

Top international business tourism city in the Americas.  

Montréal, July 5, 2016/CNW Telbec/For a fifth consecutive year, 

Montréal ranks first in the Americas for international events, 

according to the International Meetings Statistics Report for the 

Year 2015 released by the Union of International Association 

(UIA), representing yet another outstanding performance. Overall, 

the city hosted 108 international events in 2015, up 29% from 2014. 

This is an enviable position given how competitive the industry 

is worldwide. Montréal outranked all major U.S.  cities by hosting. 

42% more international events than New York City (ranked first 

in the U.S.); and 59% more than Washington DC, the U.S. capital. 

Within Canada, the city clearly dominated by hosting over half 

(52%) the international events held in the country's three major 

cities, i.e. Toronto, Vancouver and Montréal
(5)

 

 

  

                                                 
(4) KPMG, Competitive Alternatives, 2016 Edition 
(5) Press Release, Tourisme Montréal 
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First time on Monocle's list of top 25 most liveable cities in the world 

 

 

 

Monocle's index of the most liveable 

cities includes 30 odd variables dealing 

with economics, culture, society. It is 

also published in the Financial Times.
 (6)

 

Yes Montréal is twenty five out of 

twenty five. But this is the best in the 

world. So it is actually a very good 

achievement to start by being 

recognized as already among the best. 

Later on a more challenging goal will be 

proposed. 

So let's note the 24 other cities which 

will be part of Montréal's future. They 

are not competitors because this is a 

race against ourselves. How far can we 

push our personal best. Here they are in 

rank order: Tokyo, Berlin, Vienna, 

Copenhagen, Munich, Melbourne, 

Fukuoka, Sydney, Kyoto, Stockholm, 

Vancouver, Helsinki, Zürich, Madrid, 

Hamburg, Lisbon, Düsseldorf, Hong 

Kong, Barcelona, Singapore, 

Amsterdam, Auckland, Honolulu, 

Portland, Montréal  

  

                                                 
(6) Monocle Magazine, July/August 2016 
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1.3 Our challenge: mediocre economic performance 
and its impacts 

 
As indicated previously, Montréal has great qualities which 

make it unique: quality of life, positive attitude, mutual respect, 
creativity, security, bilingualism, for example. The city has great 
potential. But our poor economic performance is the elephant in the 
room. It stops Montréal from achieving its full potential and it 
limits the opportunities for its citizens. 

Montréal is supposed to be Québec's economic locomotive. At 
the present time, Greater Montréal accounts for roughly 50% of 
Québec's wealth creation (GDP). This is important. But is it 
sufficient to be a driving force? Not according to the facts we will 
review shortly. 

Our current system of governance, our Québécois model is based 
on strong values of caring, collectivity and equality, but it is not 
effective and is not sustainable as it is. More and better of the same 
will continue to produce mediocre performance and maintain the 
current state of stagnation. As Einstein put it: "Insanity is doing the 
same thing over and over again and expecting different results". 

Appendix 2 presents the framework for this discussion: 
definitions, territory, map of the region and proposed insignia. 
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1.3.1 Montréal's position compared to 15 North American 
cities 

 

Opinions about Montréal’s situation and prospects are quite 

numerous. They vary greatly between rationality and emotion as 

well as depth and superficiality. The problem is that all they are is 

opinions, and these never really convince anyone. 

Clearly it is better to start with facts. Once they are agreed, 

people can proceed to discuss what to do about them. The problem 

for Montréal is that until very recently no comprehensive fact base 

was available to provide a complete picture of the situation. 

This basic need was finally addressed in November 2015 by the 

report "Comparer Montréal
 ( 7 )

". This analysis tracks 26 key 

indicators grouped in five categories and compares Montréal on 

each against 15 similar sized North American cities and four 

European ones. 

The 15 North American cities have been used as benchmarks 

because the data for the European cities is not always aligned. The 

results have also been grouped into a top third, a middle and a 

bottom third. 

So first Montréal’s overall ranking. By adding the rank in all 

indicators, we get the ranking in Appendix 3, Table 1. 

This shows that Montréal’ current position is middling. The 

Institut du Québec data places it in 9
th

 position out of 15 North 

American cities. It is at the bottom of the second tier just barely 

good enough to put people to sleep. The Webster dictionary defines 

“middling” as middle, medium, mediocre, second-rate. 

This position is the average result of extreme components: very 

high on quality of life, bottom of the class on innovation, human 

capital and economic activity. This is a remarkable illustration of 

the danger of statistical averages where someone can drown in a 

river whose average depth is one foot. 

So do Montrealers want to be top 5? That would require a 

20 points improvement in various rankings. A preliminary eyeball 

assessment indicates there is upside potential of at least 40 points. 

But do we have the will? Will we make the effort? 

 

  

                                                 
(7)

 Comparer Montréal, Institut du Québec, Novembre 2015. The full report is 

available on our website at www.montrealglobalcity.com .  

http://www.montrealglobalcity.com/
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Table 2 in Appendix 3 provides more specific data per category. 
In decreasing order by rank, Montréal's position out of the 
15 benchmark cities is as follows. 

 
Quality of life (2/15) 

Yes, but we are not on the list of most liveable cities from the 
Economist top 10 or the Financial Times top 25. 

We do need to get on those two lists. 
We are however on the Mercer list: 23

rd
 out of 230 cities 

worldwide. 
And, most importantly, we are No. 2 in the world for happiness 

according to the Gallop Organization and Statistics Canada. 
 
Economic Growth (3/15) 

These are the same factors as those of Economic Activity below. 
Montréal is showing some positive trends. 
But they are small, it will take many years to catch up. 
Economic Activity (14/15) below is the big factor and the even 

bigger problem. 
 
Attractiveness (6/15) 

Almost in the top third. 
But, how much private investment do we attract? That’s the acid 

test. (Data to come) 
 
Innovation (11/15) 

Close to a weakness. 
Low patents performance is a real sore point given the presence 

of four universities. 
 

Human capital (13/15) 
Almost all our graduates leave. Why? 
Are we more repulsive than attractive? 

 
Economic Activity (14/15) 

That is the elephant in the room. 
What do we need to do to create the missing $30.0 billion of 

GDP for Greater Montréal identified by the Conseil du Patronat? 
The Fraser Institute reports that the buying power of Quebec 

citizens ranks 57
th

 out of 61 jurisdictions in North America. 
 

Appendix 3, Table 3 ranks strengths (1 to 5 ranking) and 
weaknesses (10 to 15 ranking) for the indicators chosen by the 
Institut du Québec.  
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1.4 Our most probable future: continued stagnation 
 

1.4.1 The same system will produce the same results 
 

Is our economic performance improving? Not really. Rather it is 

stable if not stagnant. 

 Montréal's traditional strengths are being maintained: quality 

of life, some leading sectors, low operating costs, competitive 

fiscal policy. 

 But its weaknesses are also stable: low competitivity, lack of 

business leaders for larger companies $300 to $500 millions; 

low level of patents, (20 per year vs 30 in Toronto and 

Vancouver and 193 in San Francisco). Low proportion of 

university graduates in the population (Montréal 29.6%, 

Toronto 36.8%, Boston 47%). Finally, there is the constant 

migration of Montrealers towards the suburbs. 
(8)

 

What you see around you, is the current system. A system that 

produces weak performance. The same system will produce the 

same result. To get a better result, you need a better system. 

Borrowing from President's Clinton first campaign in 1992, "It's the 

economy, stupid!". 

So what will it take to move from stability/stagnation to 

economic growth? There is still no answer to the question put 

forward by the Conseil du Patronat a few years ago: Where is 

Montréal’s missing 30.0 billion in GDP? 
 

  

                                                 
(8)

 Portfolio Montréal, Beaucoup d'atouts, mais encore en rattrapage, La Presse, 
25 février 2016 
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1.4.2 We are in danger of losing even more ground 
 

A recent article in the Economist Magazine
(9)

 reports on a major 

aspect of the growing inequality in our society: how America's most 

successful cities, states and firms are leaving the rest behind. 

"The most successful cities and their surroundings produced 27% 

more per head than America as a whole. Between 2010 and 2014, 

America's population grew by 3.1%; its cities by 3.7%. but the 50 

richest cities swelled by 9.2%" 

"The presence – or absence – of rich cities determines economic 

fortunes. States with one of today's richest cities have grown 13% in 

per-person terms since 2001. The 18 states without such a city saw 

growth of just 7%. As a result, inequality between states has risen 

for most of the past decade-and-a-half" 

"Rich cities typically attract successful, growing firms. 

Attracting the right companies matters because America's firms, 

too, are diverging. In the past two decades returns to investment at 

the most profitable 10% have more than doubled by one measure. 

Returns for middling performers have increased only a little." 

"This bears directly on the equality which matters the most: that 

in wages. Two recent studies suggest that most of the increase in 

inequality over the past four decades is explained by wage gaps 

between firms rather than within them. A secretary will probably 

earn more working for Goldman Sachs than working for the local 

plumber." 

"The end of mediocrity". In 2013 Tyler Cowen, an economist 

at George Mason University, predicted in his book "Average is 

over" that the fortunes of both people and places would become 

more polarized. Ambitious and talented workers, he argued, would 

want to work in a relatively small number of cities and regions. 

Mr. Cowens's predictions are already coming true. While successful 

cities grow, almost 60% of rural countries are losing population." 

Is Montréal a successful city when it is placed in the Economist's 

framework? Not likely. The data from the Institut du Québec 

indicates: 

 Its prosperity in terms of GDP per capita Montréal is 15
th

 out 

of 15 (see Appendix 3). 

 It is also last for productivity. 

 And last for disposable income. 

                                                 
(9) The Great Divergence, The Economist, March 12

th
, 2016. – Available on our 

website 



 

Montréal Global City © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 14.  

Québec does not have a successful metropolis. Its own 

performance and prosperity reflect this directly as demonstrated by 

the need for $10.0 billion in transfer payment from the Federal 

Government every year. 

 

1.4.3 The need to reposition Montréal 
 

The point has been made previously that Canada (and Quebec) 

practice a neo-colonialist economic policy, that is, they rely 

essentially on the sale of natural resources. This does next to 

nothing for Montreal. Some will argue, more or less successfully to 

date, that this strategy is also myopic for Canada. Be that as it may, 

it is Toronto and Calgary that deal in natural resources. The blue 

chip sectors were Montréal's forte, but most of them are now gone. 

So Montréal has to find its way to a new economic space.  

Our working hypothesis is that our target should be the new 

economy, a domain where Montreal already has unique assets. Such 

repositioning has been done before. One is next door to us: New 

York City. New York is a city built on the finance industry, a 

dependence that cost them dearly during the financial crisis of 2008. 

A new strategy based on the new economy was formulated under 

mayor Bloomberg and its execution is well on the way. This is 

described in Appendix 4. 
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1.5 Our choice: decline or reinvention 
 
GDP is significantly below the Canadian average. As stated 

previously, Montréal is now the poorest of North America's 
25 largest cities. 

Population growth is the main driver of economic growth. Here 
again we are below average. Various studies have proposed that 
Montréal has incurred a population gap that varies between 250,000 
and 500,000 over the past forty years. This is caused by the 
emigration of our citizens and immigrant attraction deficit. 

681,560 Quebecers emigrated out of the province between 1961 
and 2011. In comparison, Ontario attracted 250,000 immigrants 
from other provinces during this same period. Boyer and Elgraby-
Levy propose that the exodus of Quebecers toward other provinces 
is a demonstration of their unhappiness with our society's values 
and politics and their scepticism that anything will change in the 
future. In short, they voted with their feet. This may contribute to 
our high happiness scores. A great many of the people who weren't 
happy with the emerging Québec model, left 

It is hard to overstate the impact of this emigration out of 
Québec. For the most part, these Québec emigrants were from the 
more competent parts of our society. They could find work 
elsewhere. They were cosmopolitan. So in this matter, it is not 
sufficient to count the number of individuals, it is the number of 
individuals multiplied by their capacities. 

A fascinating example of this can be found in Conrad Black's 

History of Canada
(10)

. It deals with how England won the Battle of 
Britain early in the Second World War. 

That battle was fought in the sky and the Germans had many 
more planes and pilots and more capacity to replace lost planes. 

So how did England win? 
Well, the battles were fought over England or over the Channel. 
When an English plane went down, the pilots were recovered 

and rehabbed back into duty. 
However when a German plane went down it was over England 

and they did not survive very well once the locals got there hands 
on them. 

So in spite of German production superiority, the time to train 
pilots was long and they could not keep up with these veterans who 
kept getting back in service. 

                                                 
(10) Black, Conrad, The History of Canada, Rise to Greatness, McClelland & 

Stewart, 2014 
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Germany bled its strategic resources and lost. Britain saved its 
resources and won. 

We have already indicated the on-going gap in our level of 
economic performance when compared to the Canadian average. 
All the analysts we have used as reference agree that the Québécois 
model is not viable under current policies and rules. Maintaining 
these policies and rules will yield the same results: deficit and 
decline. 

If the recent recommendations of the CRD (Conseil regional des 
élus) are implemented and the new dynamic leadership of Montréal 
continues, we may succeed in climbing our way back to the national 
average. This is not certain by any means, but one can hope it will 
be so. 

Montréal would then become a prosperous provincial metropolis. 
It would still be at the second tier of world cities. 

The citizens of Montréal and Québec may conclude that this is 
sufficient and thus it will be. Montréal will continue to optimize the 
current curve of its strategic development (see Figure 1 on page 17). 

But another choice is available. It is to truly exploit our full 
potential. 

If we want to maintain our model, we will have to go back to 
basics. Here is more insight from Alain Dubuc: 

"We are at the beginning of a major re-evaluation of our 
public programs, of how we deal with the economy and of 
our individual and common responsibilities. Our 
governments will not be able to maintain all the current 
programs.  Choices will have to be made. To do this properly, 
we will need a clear definition of our basic values, identify 
the programs and services that are critical to maintain, the 
essence of our model. We will need to separate what is 
essential from what is just a habit, a "nice to have".  It will 
also be necessary to identify the weaker elements in our 
model, strengthen them and the strengths we can build on". 
The implications are many and they are important. In order to 

preserve and even improve our current social model, we will have 
to pursue a SECOND QUIET REVOLUTION. 

This is not more and better of the same, it is reinvention (please 
see Figure 1 next page). 

In essence, the rest of this book aims to provide a road map for 
Montréal to become a global city. Of course, it is based on the 
working hypothesis that Montrealers do make that choice. 

Many valid ideas have been put forward, by ourselves and many 
others. We will try to present a coherent integration of all these 
elements. The rest is a question of will. 
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Figure 1– First curve, second curve 
 

 
 

 

 Montréal's current position is at maturity of the current 

strategy. 
 Special status for Montréal will provide marginal 

improvement for a provincial metropolis. 

 Risk of continued decline. 

 Reinvention, create a new Montréal, a global city. 
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2. The need for change 

Important changes will be required if and when Montrealers 

decide that their city will be at the first tier in the world. 

This is our working hypothesis, but it is not a sure thing at all. It 

will require an insightful strategy, making cosmopolitan values 

central to Montréal's culture and outstanding leadership. 

This second chapter is written in the context of making 

Montréal into a global city. First, causes of our underperformance 

are proposed. Next, data is presented to show that the citizens are 

well aware of this situation and that a significant majority want 

Montréal to achieve its full potential. The conclusion is that 

although a majority wants this city to do better, the reality is that 

change will not be easy. 
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2.1 The causes of our underperformance will not self-
correct 

 

2.1.1 French Nationalism was inevitable and necessary:  
it went too far 

The path to a new, more performing system is full participation 
in the global economy. It is the global economy that offers far 
superior potential for prosperity when compared to the more limited 
prospects of the local economy. Please see Figure 7 on page 38. 

The rise of French nationalism led Québec and Montréal in the 
inverse direction: less participation in the global economy and more 
dependence on the local one. Given three hundred years of colonial 
governance, this was bound to happen and it needed to happen. But 
nationalism is a two edged sword. It can be constructive when 
people take responsibility for their individual and collective 
behavior. This should happen in collaboration with others, it is "US 
and them". One can argue that this was the nature of French 
nationalism during the fifteen years of the Quiet Revolution (1960-
1975). 

Vincent Geloso argues that Québec's awakening started some 

twenty years before the Quiet Revolution in his economic and 

social history from 1900 to today
(11)

. 

He posits four major phases. The first from 1900 to 1939 was 

indeed an era of darkness where Québec lagged the rest of Canada 

in industrialization and education. The period from 1939 to 1960 

has been quite unfairly called "the great darkness" (La grande 

noirceur). In fact, according to Geloso, it was a period of great catch 

up (Le grand rattrapage). The so called Quiet Revolution from 1960 

to 1975 continued what was already underway. But it destroyed 

Québec's social capital, replacing the solidarity and contribution of 

private citizens with anonymous bureaucrats at greatly increased 

costs. Thus what he calls the Quiet Decline (1976-2010) 

characterized by very high costs, low performance and low citizen 

participation. 
Nationalism can also be destructive as when it turns into "US 

against them". One can argue that French nationalism moved in this 
direction after 1976. This is when emigration away from Québec 
really got underway. 
  

                                                 
(11)

 Geloso, Vincent, Du grand rattrapage au déclin tranquille, Accent Grave, 
2013. 
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As a result, Montréal’s cosmopolitan culture, that which made it 
the metropolis of Canada, was significantly weakened. Hopefully, 
there is still enough to provide a platform for the creation of a new 
second curve. 

So a new equilibrium is required. This equilibrium will be 
unique to Montréal (and possibly only to the island of Montréal). 
The rest of Québec has different requirements, no better, no worse, 
just different. 

 

2.1.2 Leviathan: our untameable government 
Leviathan is a monster in the Bible. This image started to be used 

by economists in the XVII
th

 century to describe a dangerous and 
invisible government. Johanne Marcotte devotes a whole chapter in 
her recent book to this phenomena

(12)
.   

The Québec government is a very big machine. There are 
563,000 employees out of which 200,000 never deliver a service to 
the citizens. As shown in Figure 1, it takes almost half the space in 
our economy.  

 

Figure 2 – Government expenses as a % of Gross Domestic 
Product (GDP) 

 

 1920 1960 1980 2009 

France 27.6 34.6 46.1 56.0 

Sweden 10.9 31.0 60.1 52.7 

Germany 25.0 32.4 47.9 47.6 

Great Britain 26.2 32.2 43.0 47.2 

Canada 16.7 28.6 38.8 43.8 

United States 12.1 27.0 31.4 42.2 

Switzerland 10.9 17.2 32.8 36.7 

Source: The Economist, March 19, 2011. 

 

There is no data on Québec specifically in this analysis. But 

since our government generally spends more than other Canadian 

provinces, we can estimate that we are closer to Great Britain than 

to the Canadian average. 

This obesity of government has comparable effects on society to 

what actual physical obesity has on an individual. Here are some of 

the impacts. 

                                                 
(12)

 Marcotte, Johanne, Pour en finir avec le Gouvernemaman, Éditions Francine 
Bergeron, 2011. 
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 Government supersizing leads to extreme centralization and 

loss of transparency. At a minimum, the result is 

underperformance. But the most costly outcome is 

dependency on government and the loss of initiative and 

innovation. 

 In such an environment, monopolistic structures multiply. 

This is unfortunately the case for Québec. This compounds 

our deficits in performance and innovation. 

 This whole edifice is built on the concept of centralized 

planning. This is the idea that a few people at the center can 

plan and, in the case of Québec, also deliver the services that 

citizens expect. The problem is that centralized planning 

does not work, never has, never will
(13)

. 

As Johanne Marcotte indicates, this obese Leviathan has 

consequences: higher taxes, more tariffs, ever increasing public 

debt, more opportunity for corruption, inequality between public 

and private sector workers, citizens taken as hostages during public 

sector labor strikes. 

 

  

                                                 
(13)

 MacDonald Laurier Institute. 
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2.1.3 Confiscatory personal income taxes 
There is always much talk in political circles about improving 

the situation of the middle class. Unfortunately, this is all that it is, 
just talk. No one addresses the most important problem of the 
middle class, personal income taxes. 

Recent work by the economist Luc Godbout, of the University of 
Sherbrooke, shows that among industrialized nations, Québec is 
third highest in the world for personal income taxes. He found this 
out by calculating the weight of personal income taxes as a 
percentage of its Gross Domestic Product (GDP). Québec comes 
out third in the world as indicated in Figure 3 below. 

 

Figure 3 – Weight of personal income tax as a percentage  
of GDP (1)

 

 

Rank Country % of GDP 

1 Denmark  27.7 

2 Iceland 13.8 

3 Québec 13.5 

4 Finland 13.4 

6 Sweden 12.2 

8 Italy 11.6 

10 Canada without Québec 10.8 

12 United States 9.9 

15 Germany 9.5 

16 United Kingdom 9.0 

18 France 8.4 

24 Japan 5.8 

- Switzerland - 

(1) For Québec, Federal and Provincial income taxes have been combined 

to make it a comparable "country".  

 

Source: Conference by Luc Godbout to the 2016 ASDEQ Congress. 

 

According to the article by Francis Vailles
(14)

 personal income 
tax is one of the most damaging taxes on economic growth which 
happens to be Québec's; and Montréal’s biggest challenge. 
  

                                                 
(14)

 Vailles, Francis, Le Québec coincé par ses impôts, La Presse +, May 24, 2016. 
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This will only get worse as our population ages and the 

workforce will reduce by 2% over the next fifteen years. 

To counter this trend, the government is trying to get people to 

work a few more years. Many older people do not find this 

attractive since most of their revenues will be taxed away. 

Luc Godbout notes that if the Québécois paid the same level of 

taxes as Ontarians, they would have $6.5 billion more in their 

pockets. This would have a major impact on economic growth and 

the well being of the middle class. 

This economist proposes increased sales taxes and the reduction 

of corporate welfare ($2.3 billion per year) to compensate for lost 

revenue from income taxes. 

That’s before any devolution/reinvention of the government’s 

role and place in our society and consequent performance increases 

and cost reductions that are proposed later in this text. 

Montréal's stagnation, if not decline, has not gone unnoticed, 

even in the international press. Appendix 1 presents a recent article 

from the Financial Times. 
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2.2 Public perceptions 
 

Two surveys dated 2013 provide insight into how the citizens 

themselves see our city's current situation and prospects. The first 

set of data below is from a SOM survey done for the City of 

Montréal. It is thus limited to this group of citizens. 

The five other points are from a IPSOS Marketing survey done 

for CRITIQ, a citizens group. 

 

City of Montréal survey of citizen satisfaction-2013 
This survey was carried out by SOM and involved 

1,311 participants.
 
 

The score for overall satisfaction is 6.8/10. This is judged to be 

slightly unsatisfactory. General perceptions about the City of 

Montréal are also fairly critical. Scores vary between 5.0 and 7.3. 

Satisfaction with services is also somewhat negative and service 

levels are judged to be below expectations. 

The most telling measure in this survey is the "Net Promoter 

Score". This measure was developed by Bain & Company to isolate 

one of the one most critical variables in the evaluation of 

satisfaction.
 ( 15 )  

The questions asked deal with one's 

recommendation to a family member or a close friend whether to 

live or work in one's City or company. 

The logic of this measure posits that only two groups of clients 

or citizens have a concrete impact on an organization's future 

prospects. The Promoters and the Detractors. The middle group, the 

Lukewarms have no impact. 

So the goal is to have lots of promoters, say 80% and no 

detractors. 

In the case of Montréal, 25% of respondents were promoters and 

35% were detractors. That is a net negative of -10%. More of 

Montréal's citizens are against the City than for the City. 

As a cartoon character once famously said, "We have seen the 

enemy, it is us!". 

 

  

                                                 
(15) Bain & Company, Reicheld, Frederick F. "The One Number You Need  

to Grow", Boston: Harvard Business Review, December 2003 
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Ipsos-Reid survey on special status for Montréal-2013 
This survey was also carried out in 2013. It had 

1,250 respondents; 50% on the Island of Montréal, 25% in the 

Greater Montréal area and 25% in the rest of Québec. 

A summary of the survey results will be found on our website. 

The scores indicate that there is very strong support on the Island of 

Montréal for all the elements of special status that were tested 

during the survey. This support remains very strong in the Greater 

Montréal Area although it tends to be a little bit less strong. Support 

in the rest of Québec varies from strong to weak depending on the 

specific questions. 

Overall, today's Montrealers maintain the same attitude that they 

have had since the founding of the city: autonomy and 

responsibility. 

 

Figure 4 –Highlights from surveys 

 35% will not recommend Montréal to family and 

friends, the detractors, 25% will, the promoters. 

 55% think Montréal is a city in decline. 

 88% think Montréal has yet to reach its full potential. 

 90% also see the need to take drastic steps to turn things 

around. 

 90% of Montrealers believe the city is fundamentally 

different from the rest of Québec: economically, 

socially and culturally. 

 74% support special status for the city. 

 

 

This is pretty bad and pretty good news. 

The pretty bad is that 35% of your citizens bad mouth our city 

every day and 55% think their city is in decline. 

However, a very strong majority think Montréal can come back 

if its difference from the rest of Québec is recognized by special 

status and rules and if drastic steps are taken to turn things around. 
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2.3 Change will not be easy 
 

2.3.1 The requisite change 
 

FROM 

VICIOUS CIRCLE 

 

 

TO 

VIRTUOUS CIRCLE 

 

 

 

 

The result of the old system has been stagnation. More of the 

same will deliver the same result. The new system aims to create 

growth and prosperity. 

The above dimensions for change are not a complete list. They 

serve to illustrate the transition between the old and the new system. 

This transition can be briefly described as follows: 

 The most fundamental change is culture. We have to move 

from nationalism/nativism/localist/separatism to an open 

cosmopolitan global culture. 

 The second is how we organize our economy, moving away 

from monopolies towards prosperity, innovation and market 

competition. 

 The third is to transform governance from extreme 

centralization to devolution. 

 The fourth is the allocation of resources, from a Leviathan 

government to local delivery controlled by the people. 

 The final dimension deals with liberty for citizens; starting 

with taxes, from confiscatory income tax to competitive rates. 

This is now we help the middle class. 
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2.3.2 Barriers to change 
People hate change. This is the first barrier. In Québec and 

Montréal, this is made even more difficult by the high level of 

happiness and satisfaction with life as it is. People are comfortable 

and there is little motivation to move out of the current comfort 

zone. 

In addition, there is the nationalist factor. This is likely the 

majority view in the rest of Québec. In Montréal, opinions are 

probably 50/50 between nationalists and cosmopolitans. 

Change will be driven by the cosmopolitans who are presently in 

the minority. This is the starting point (see Appendix 4). There are 

examples of success which will be presented. 

And a successful action plan will have to address the policy 

framework that has been ignored in the great majority of strategy 

proposals in the past. 
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3. Our goal: the world's most liveable city 

The previous two chapters have dealt with the assessment of the 

current situation and the need for change. The next three chapters 

deal with what to do: what is the solution to "the mystery of 

Montréal" i.e. such great assets, such poor results. 

The proposal that follows respects the logic of strategic thinking: 

propose a goal, define a policy framework that is aligned to the goal 

and, finally, a limited number of action initiatives to start moving 

toward the goal. This statement about basic planning practice is 

necessary because most proposals for Montréal do not have a 

statement of goal and do not discuss the policy framework under 

which the City must operate. Without getting these two key 

elements right, no action initiatives will be fully successful and 

Montréal will still be faced with an unresolved "mystery". 
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3.1 Setting the goal 
 

Having a clear goal provides everyone in an organization, public 

or private, with a vision to which he/she can contribute in their daily 

lives. It also provides synergy in the design of various projects so 

that they integrate a number of basic characteristics that define the 

Montréal brand. 

In setting goals, many organizations limit themselves to growth 

or financial targets. This does not provide motivation for the 

participants in the organization. The goal remains artificial. Great 

organizations of course have goals that address real needs and 

benefits; think of the Scandinavian countries, Switzerland, Google, 

Apple. 

Montréal's goal should be easily accepted as valid. In recent 

years, a composite index of "liveable cities" has come to be 

recognized as a valid measure of comparison and evaluation among 

cities. 
At least three world class organizations publish such a survey 

every year: the Economist, the Financial Times/Monocle Magazine 
and the Mercer Consultancy. 

For example, The Economist rankings consider 30 factors related 

to things like safety, healthcare, educational resources, 

infrastructure and environment. The most liveable places notes the 

Economist Intelligence Unit tend to be “mid-sized cities in 

wealthier countries with a relatively low population density” which 

explains the low ranking of near mega-cities like London and New 

York and goes some way to explain Melbourne’s continued place in 

the sun. The top 10 cities by rank are: Melbourne, Vienna, 

Vancouver, Toronto, Calgary, Adelaide, Sydney, Perth, Auckland, 

Helsinki and Zurich (ex-equo). 

The Mercer Quality of Living Survey evaluates 230 cities. This 

is a tool for international companies to assess living conditions for 

the posting of their employees worldwide. Montréal ranks 23
rd

 

behind Vancouver (5) Toronto (15) Ottawa (17) but ahead of other 

frequently mentioned benchmark cities such as Singapore (26) San 

Francisco (28) Calgary (32) Boston (34) Paris (32) Barcelona (39) 

London (39). 
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Here is how Montréal does in each of these surveys: 
 

Figure 5 – Montréal's ranking as a liveable city 

 
• The Economist:  

Top 10   (2015) 

 
• Montréal 14 

• Toronto 4, Calgary 5, Vancouver 3 

 
• Financial Times / 

Monocle: Top 25 (2016) 

 
• Montréal 25 (neck to neck with 

Toronto) 

• Toronto N/A, Calgary N/A, 
Vancouver 11 

 
• Mercer: 230 cities (2016) 

 
• Montréal 23

rd
  

• Toronto 15, Calgary 32, Vancouver 5 
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3.2 Aim high 
 

Having chosen a domain, liveable city, what then should be the 

position Montréal targets? 

Based on the information in Figure 5, a reasonable estimate of 

the city's current position would be between 20 and 25 of the 

world's most liveable cities. 

This could be judged as satisfactory. No major effort would be 

required, it would be business as usual. 

There is certainly a large constituency for the status quo. That 

Montréal is happy with its lot, it is home to much cultural diversity 

and busy promoting home grown cultural innovation. 

Or Montréal could aim for the "Top 10". This would be a 

significant advance, but would it be a driving force? Still doubtful. 

So why not aim for No. 1? First, no one can argue they don't 

understand. Second, it requires getting out of our comfort zone. 

Third, it is credible, we are already borderline around the Top 20-

25. It's a jump, but it is not a rocket to the moon. Finally and most 

importantly, achieving this goal will significantly improve all our 

other challenges. 

Bottom line: CAN WE BE AS AMBITIOUS FOR OUR CITY AS WE ARE 

FOR THE MONTRÉAL CANADIENS AND THE STANLEY CUP? 
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3.3 Dare to compare 
 
Model of excellence can be very useful in the definition of a new 

"Second Curve". They provide benchmarks of policies and practices 
that have demonstrated superior results elsewhere. 

The first and foremost criteria in selecting such models is their 
credibility to our own citizens. Some possible candidates are just 
too big, think of France, Germany, Great Britain. Others are just not 
acceptable in our culture, think of Texas or have a culture that is 
quite different to ours, think of Singapore. 

So, who can we identify that is of similar size and that produces 
significantly better results?  

Some candidates were very interesting, such as Switzerland and 
Sweden. These two countries are similar in size to Québec and they 
have cities that are on the list of most liveable cities. There are 
many areas of similarities. But their culture and social systems are 
quite different from Québec's. Both have very strong protestant 
ethics (Calvinist and Lutheran respectively) and in Switzerland, all 
citizens are expected to be reservist soldiers. These people simply 
do not think and act like Quebeckers and Montrealers. 

All these places, although they are not used as benchmarks, do 
have interesting ideas and practices to present. We should not avoid 
using them when there is a good fit. 

This takes us back to North America. There are cities in the 
samples assembled by the Institut du Québec that have particular 
relevance and credibility for Montréal.  

The following are proposed as benchmarks: 

 Boston: A northern city like Montréal, it has died three times 
and managed to come back stronger and better each time (see 
Appendix 5). 

 Pittsburg: A very prosperous and hardworking city that lost it 
all through globalization of its forte, the steel industry. It has 
bounced back to high performance as the Institut du Québec 
data shows (see Appendix 6). 

 Minneapolis – Saint Paul: Also a northern city that has had 
difficulty and come back. To be noted in particular the very 
concrete hands-on action undertaken by the city's CEO's to 
resolve many issues facing the City (see Appendix 7). 

We will add to these three American cities Toronto and 
Vancouver. Cities that have not experienced significant downfalls. 
Nevertheless they are from our country, they start from a similar 
policy framework, they are often on the lists of the world's best 
cities. They just have to be in consideration.  
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3.4 Build a brand, a driving force 
 
Becoming the world's most liveable city answers the "what" 

question. But why will this happen? This depends on who we will 
be, what will drive our action. 

Defining the Montréal brand answers this question. A brand, or 
driving force should express clearly and in very few words what 
and whom is a specific organization. Figure 6 illustrates the brands 
of three proposed benchmark cities and proposes a brand for 
Montréal: French, bilingual, cosmopolitan. 

This is who Montréal is and how it should present itself. It 
corresponds to the city's history and culture. It makes Montréal 
unique and different. 

 

Figure 6– Brands/driving force of selected benchmark cities 
 

Boston 

Human Capital 

Pittsburg 

Hard work 

Minneapolis – Saint Paul 

Committed business leaders 

Montréal 

French, bilingual, cosmopolitan 
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3.5 We can do this, we have done it before 
 

An executive recruiter uses one basic tool in the practice of his 

trade: the candidate's history. What one has done up to now is a 

very good indicator of what one will do in the future. There are 

exceptions, but they are rare. 

So, what have been Montréal's accomplishments since its 

foundation 375 years ago? Here is an illustrative list: 

 Opening of the fur trade routes across most of North America 

along with the creation of forts and trading posts later to 

become many major cities of North America all the way to 

New Orleans. 

 Creation of a grand alliance with the First People starting in 

1701 with the Great Peace at Montréal. The British-

Americans did not call it the French and Indian wars for 

nothing. 

 The creation of the North West Company whose far superior 

and still current business model allowed it to capture 70% of 

the fur market in a few short years. 

 Building of two transcontinental railroads, the spine on which 

Canada was developed. 

 Home for many decades to Canada's blue chip companies and 

institutions. 

 Location of more recent creative initiatives on a global scale: 

Expo '67, Bombardier (the Ski-Doo), Cirque du Soleil, SNC-

Lavalin, Céline Dion. 

These are examples. There are surely many others. But they are 

sufficient to propose characteristics, a DNA, that are the common 

thread of Montréal's experience since its inception. We would 

propose the following three: 

 Creativity: thinking outside the box. 

 Large scope: North America, the world. 

 Independence: rejection of bureaucracy, from the coureur des 

bois onwards. 

Events have often overwhelmed this DNA. But it is there in our 

collective memory. We do not need to create a DNA. We have one, 

a very good one. This is an immense advantage. This is the basis, 

the lever to reinvent our Metropolis. 
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4. A policy to achieve Montréal's full potential 

The strategy to achieve our goal should be formulated at two 

levels: policy and specific action initiatives. This Chapter 4 deals 

with the first, the next chapter will deal with the second. 

The policy framework defines who we are, who we want to be. 

Policy drives everything. It can be compared to the quality of the 

soil in a garden. If the soil is rich, most seeds (or strategic 

initiatives) will grow. If the soil is arid, nothing much will grow. 

Montréal already operates within a policy framework. It comes 

from Québec's Quiet Revolution and the subsequent period of 

nationalistic affirmation, from 1976 onwards. 

This policy can be summarized as follows: limited authority and 

responsibility that severely limit any chance of moving toward the 

proposed goal; French rather than bilingual and Nationalistic rather 

than cosmopolitan. 

This policy will not allow Montréal to achieve its proposed goal. 

It needs to be recast around two basic themes: Montréal must have 

the means to control its destiny and while the Nationalistic culture 

should continue to be honoured, it is the cosmopolitan one that 

should be given priority. 
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4.1 Control our destiny(16) 
 

4.1.1 Responsibility and accountability 
The foundation of the proposed strategy is that Montrealers 

become responsible and accountable for the creation of their future. 

Whoever heard of a successful community or company that 

outsourced the control of their future development to someone not 

directly involved in the results? Yet, this is precisely the case for 

Montréal. Our most important decisions are taken outside and at a 

level one step removed from daily reality. 

This produces slowness, lack of insight, disconnection. It is a 

major contributor to stagnation. 

This does not mean that higher levels of government do not have 

an important role to play. They do. They are the CENTER. But the 

proper role of the CENTER is to plan and control, not execute. To 

each level its proper responsibilities. 

 

 

  

                                                 
(16)

 Broadbent, Alan, Urban Nation, Harper-Collins Publishers Ltd., Toronto, 
2008. The author argues that great cities can only fulfill their full potential  
if they control their destiny. 
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4.1.2 Decentralization 
 

Québec’s highly centralized and monopolistic systems are not 

producing the results their owners, the citizens, want. School drop 

out rates, longest emergency waiting times in the world, inadequate 

maintenance of infrastructures, anemic economic growth. So why 

chose decentralization over the current centralization? There is no 

absolute truth here. Each approach can be the better one depending 

on the circumstances. 

Organizations that need to operate uniformly wherever they are – 

Mc Donald’s, Walmart and St-Hubert, for example – must be 

shaped by relatively few people. In such organizations, 

centralization is a very sensible approach. 

Businesses or organizations that serve diverse markets on the 

other hand – or that experience very different conditions in different 

locations, or that rely more on high levels of innovation and 

flexibility than on uniformity – are best shaped by a wide array of 

people … That is the people closest to where the work actually gets 

done. 

A decentralized structure promotes local autonomy and 

innovation. Moving from centralization to decentralization will be a 

gut wrenching transition. It is justified by the benefits it will bring: 

one negative, the other positive. 

First, the transition between the two approaches will provide the 

opportunity to eliminate the vast majority of monopolies that 

strangle our economy and our lives. This is devolution. The second 

is large gains in efficiency, this is reinvention. 

 

4.1.3 Devolution 
 

In Québec, there is hardly any sector of activity that is not 

subject to a monopoly: from the food we eat (UPA), to the taxi 

industry, to labor markets (FTQ, CSN) to health (Ordre des 

Médecins) to illustrate a few. It goes on and on. 

These monopolies are so prevalent that the majority of the 

population gets some personal benefit from them, although not as 

much by far, then those who run these monopolies. 

But for our society as a whole, monopolies have serious 

negative impacts. They reduce efficiency, they create waste, they 

stifle innovation. They absorb most available resources so that there 

are not enough left to improve services to the general population or 

provide the conditions to nurture economic growth. 
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This diagnostic is shared by many observers of Québec’s 

evolution. The denial and the opposition would come from the great 

many servants of the status quo who profit from this unhealthy 

situation. 

So, Québec has painted itself into a corner. 

There is only one decider, one source of resources, the provincial 

government. 

Aligned in front of it are a multitude of monopolies. Most feel 

free and justified to use any tactic, legal or illegal, to win their 

point. 

More often than not, the government will be forced to capitulate. 

The monopolies will have gained popular support by playing on the 

fears of a population that is poorly informed. 

This is a system that is frozen in place, it will not change. This 

means Québec will not change. 

By devolving many functions to Montreal such as all social 

systems (health, education, welfare) a new situation is created. 

This is the moment, the opportunity, to adopt an improved 

model. This is a once in a life time opportunity. Failure is not an 

option. What form should these new, improved models take? Well, 

look at best practices in the rest of Canada as well as Switzerland 

and Sweden. 

These are hardly dangerous places. They pursue the same values 

we do. How to do this is not a complex problem. The real problem 

is to find the leadership and the common will to stay the course and 

not be swayed by lies, crocodile tears and bullying. 

One can ask, what is the risk in such an operation. The efficacy 

and efficiency of the vast majority of the operations run by the 

Québec government always rank in the bottom third of evaluations 

done on a national or international basis. 

So it is not as if major treasures could be lost. We are dealing 

with coals here. But devolution gives everyone the chance to turn 

coals into diamonds. Of course, this has to start with excellent 

protocols and processes. 
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4.1.4 Reinvention 
 

Transferring important responsibilities to Montréal brings a gain 

from making decision much closer to the action through 

decentralization. 

Yet an even bigger gain is possible through reinvention. This 

concept refers to the application of leading edge computer 

technologies and highly entrepreneurial management practices to 

very traditional, therefore slow, costly and unresponsive, traditional 

industries. Uber and Airbnb are excellent example of this
( 17 )

 

reinvention approach. Please see Appendix 7. 

Could education, health and welfare be reinvented through such 

an approach? 

Of course they could. But as pointed out earlier, one gets only 

one shot at this, it is at the point of transition. The reinvented model 

for each domain must be in place (as a pilot project) before the first 

transfer begins. 

 

4.1.5 Constitutional barriers 
 

The constitution is not a barrier actually. It is true that cities are 

the creation of the provinces. So the provinces can do what they 

want, centralize as is presently the case in Québec vs decentralize. 

This is a decision of the government of Québec. 

One way to achieve concrete results and avoid legal difficulties 

is to adopt a client/supplier policy. Montréal specifies its target 

results and requirements and the Québec government supplies the 

services according to specifications. 

 

  

                                                 
(17)

The Economist, Reinventing the Company, Oct. 24, 2015. This article an 
available on our website, www.montrealglobal.com.  

http://www.montrealglobal.com/
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4.2 Broaden our Cosmopolitan culture 
 

The path to a new, more performing system requires achieving 

full participation in the global economy. It is the global economy 

that offers far superior potential for prosperity when compared to 

the more limited prospects of the local economy as explained in 

Figure 7 next page. 

Over the past fifty years, Montreal has actually decreased its 

participation in the global economy. This was caused by the 

emigration of a great many head offices and of some 600,000 

Anglophones, allophones and francophones, people who were 

highly connected to the global economy. 

The essential difference between nationalism and 

cosmopolitanism is openness. The first looks for security and will 

tend to close in upon itself. The group defines who one is. The latter 

looks at the world as a single space: "Citizens of the world". The 

individual defines who he/she is. 

There are reasonable people in each of these two cultures. The 

question is, what does Montréal need to become a global city, the 

world's most liveable city? To get started, the following four 

policies are proposed 

 Liberty. 

 Ease of doing business. 

 A bilingual "Canton". 

 Become a Canadian city. 
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Figure 7 – Cosmopolitan Culture is Required to Achieve 
World Class(18) 
 

"Who is World Class?" 

“World class” is a play on words suggesting both the need to meet the highest 
standards anywhere in order to compete and the growth of a social class 
defined by its ability to command resources and operate beyond borders and 
across wide territories. 

If the class divide of the industrial economy was between capital and labor or 
managers and workers, the class divide of the emerging information economy 
could well be between cosmopolitans and locals. 

Cosmopolitans are card-carrying members of the world class – often literally 
card carrying, with passports or air tickets serving to admit them.  They lead 
companies that are linked to global chains.  Comfortable in many places and 
able to understand and bridge the differences among them, cosmopolitans 
possess portable skills and a broad outlook.  But it is not travel that defines 
cosmopolitans - some widely traveled people remain hopelessly parochial – it 
is mind-set. 

Cosmopolitans are rich in three intangible assets, three C's that translate into 
preeminence and power in a global economy concept – the best and latest 
knowledge and ideas: competence – the ability to operate at the highest 
standards of any place anywhere; and connections – the best relationships, 
which provide access to the resources of other people and organizations 
around the world.  Indeed, it is because cosmopolitans bring the best and 
latest concepts, the highest levels of competence, and excellent connections 
that they gain influence over locals. 

Cosmopolitans carry these three C's with them to all the places in which they 
operate.  As they do so, they create and become part of a more universal 
culture that transcends the particularities of place – and, in the eyes of some 
locals, threatens the distinctive identity of groups and communities.  And 
cosmopolitans argue for a “qualitocracy” – that the highest quality matters 
more than place of origin – because then cosmopolitans who tap into the best 
in the world automatically win out over those who are more restricted. 

Locals, by contrast, are defined primarily by particular places.  Some are 
rooted in their communities but remain open to global thinking and 
opportunities.  Others are simply stuck.  The isolates at the extreme end of the 
local class are those whose skills are not particularly unique or desirable, 
whose connections are limited to a small circle in the neighborhood, and 
whose opportunities are confined to their own communities.  In contrast with 
the limitless horizons for cosmopolitans, isolates face increasing limits to 
opportunity.  They lack control over resources and knowledge, which can 
move rapidly in and out of their communities.  Because they are dependent on 
decisions made by cosmopolitans about where to invest and where to locate, 
they can easily become nativists, resisting and resenting globalism." 

 

Note: Kanter refers to “locals” and “nationalists” while Kuper talks about 

“nationalists”. We take these words to have the same meaning. 
  

                                                 
(18) Kanter, Rosabeth Moss, World Class, Thriving Locally in the Global Economy  Simon 

+ Schuster, 1997 
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4.2.1 Liberty 
 
The level of economic liberty in any given jurisdiction is directly 

related to the creation of prosperity and well-being in that 
jurisdiction. 

The Fraser Institute analyzes on a yearly basis the level of 
economic liberty in 92 North American jurisdictions: U.S.A. (50), 
Canada (10) and Mexico (32). 

These comparisons are based on the size and scope of 
government, the levels of taxation and the degree of regulation of 
the labour market. 

According to the most recent analysis, Québec is in 18
th

 place 
out of 92. Not so bad at first glance but look a bit closer. 

So even though Canada is among the 10 top countries on the 
planet, it's not any less true that Québec needs to compete first and 
foremost on the North American and national scale.  

All the provinces west of Québec (our real competition) are 
significantly ahead of Montréal: 

 Alberta: No. 1 (of 92
(19)

) in North America  

 Saskatchewan: No. 2 

 B.C. & Newfoundland: tied at No. 3 

 Ontario: No. 6 

 Manitoba & Québec: No. 18. 
This gap of 12 places with Ontario, as well as the others, has 

been a drag on Quebec for decades now. 

Another analysis by the Canadian Federation of Independent 

Enterprise (CFIE) of the most entrepreneurial cities ranks Montréal 

at the 121
st
 position… on a list of 121!

(20)
 Last in the class and by 

our own fault. 

Ten cities in Québec have a respectable rank, starting with our 

best, Sherbrooke in 11
th

 place. It is possible to perform, even in 

Québec. 

 

  

                                                 
(19)  Fraser Institute  
(20)  Local Businesses need good homes, Entrepreneurs do the real work when 

it come to economic success; The Gazette, October 21, 2015. 
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4.2.2 Ease of doing business 
 

I recently attended a MBA class where one of Montréal's leading 

business leaders was speaking to the students about 

entrepreneurship. A foreign student with a project to start a new 

company asked the gentleman if Montréal was a good place to do it. 

The answer was that this businessman had worked in seven cities in 

North America during his career. Montréal, although so lovely, was 

in his experience the toughest place to do business. 

Montréal was recently ranked 71
st
 out of 103 Canadian cities for 

support to entrepreneurs. The only acceptable rank would be in the 

first quartile (top 25) or even the Top 5 if we truly aim for 

leadership. This depends solely on political will: regulations and 

bureaucracy must be simplified… significantly. 

A useful model to create an entrepreneurial hub is available on 

our website. It can be used to assess the current situation and to 

propose a coherent action plan. 

The goal should be to make Montréal the easiest place to start a 

company. Entrepreneurs should be able to start a company on-line, 

and be free of taxes or the need to talk to a bureaucrat for the first 

three years. They would be provided with the best support and 

mentoring. 
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4.2.3 Create a bilingual "Canton" 
 

To create a cosmopolitan Montréal, we will have to think outside 

the box. 

The current thinking is that whatever policy Québec adopts, it is 

to be applied to the whole province, the "wall to wall" approach. 

This is toxic for Montréal. In order to be a metropolis at the 

global level, it must be French, it must be English and it must be a 

welcoming home to a great many ethnicities. 

How can this situation be optimized? How can we achieve the 

proverbial 2 + 2 = 5? 

In the Occident, we tend to solve problems by choosing between 

two alternatives: black or white, “either/or”. The Orientals have 

taught us that there is another way to choose. It is “this and that”. 

This means finding the best in each proposition and finding a way 

to get all the benefits from both propositions in a single integrated 

solution. 

Let’s see how this could apply in helping Montréal achieve its 

goal of becoming a cosmopolitan, global city.  

The first reality is that Montréal needs to be French and it needs 

to be English. French because it is the Metropolis of French 

Québec, English because this connects Québec to the rest of 

Canada, America and the global economy. 

Bilingualism could be achieved by making adjustments to Bill 

101. Not for Québec as a whole but for Montréal or even a part of 

Montréal. So let’s first propose adjustments and then discuss where 

they would apply. 

1. Bilingual signage both private and public: basic politeness for 

citizens and tourists. 

2. In education, replace the Canada Clause with a World Clause in 

support of access to anglophone education. 

3. Enterprises could operate in the language of their choice.  This is 

necessary for entrepreneurship and essential for effective 

participation in the global economy. 

4. In Montréal, each citizen can be served in the language of his or 

her choice (English / French) at all times. 

5. In Montréal, all students are bilingual after primary (grade) 

school, and tri-lingual after secondary (high) school. This is far 

from revolutionary, it is a policy followed by most European 

countries (See TV 5 – Nouvelles France 2). 

The implementation of these five adjustments to Bill 101 is a 

litmus test of whether Montréal can become a global city or not. 
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Bilingualism could be applied to the Greater Montréal Region, or 

the Island of Montréal or even a part of the Island of Montréal. 

Actually, this third option would correspond to the Swiss 

organization by cantons. They have 32 of these, one is bilingual, 

Berne, the capital city. 

The western part of the Island, traditionally from St-Laurent 

boulevard west, is a natural fit for this project. Its population is 

positive to this and nothing changes for the more nationalist 

québécois. 

Québec would get its locomotive back. 
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4.2.4 Become a Canadian City 
 

For both Québec and the rest of Canada, the period before 1975 

can be called the Ancien Régime. Up to that point, Québec was a 

province within Canada. From 1976, the election of separatist 

governments and the holding of two referendums, the status of 

Québec for both the Québécois and the Canadians changed. 

Recently, the Québécois nation as part of Canada was recognized 

by the Canadian parliament. 

This evolution over fifty years has had a double impact on 

Montréal. First its hinterland, which was Canada when Montréal 

was its metropolis, became Québec, one fifth the size. Second, 

governments and companies in the rest of Canada generally 

refrained from new investments in Québec and limited themselves 

to maintaining what was already there. In a number of cases, they 

simply pulled out. 

So what would it take for Montréal to recreate a proactive 

relationship with the rest of Canada? 

This would require the creation of a strategic partnership. The 

requirements for such a partnership to exist are, at a minimum: 

 A common vision. 

 A high level of daily interaction. 

 A high level of trust i.e. "I have your back". 

There is no such strategic partnership between Montréal and 

anyone else in Canada at this time. 

The goal of this strategic partnership with the rest of Canada 

would move from the current "neutral" position on both sides to 

"proactive".  

As this is being written, there is intense debate around the 

Energy East Pipeline project. Montréal (Greater Montréal) has 

signified its opposition to the project. This has led to intense 

criticism and disappointment in the rest of Canada. No strategic 

partnership is being built here. 
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Figure 8 –  A test for Montreal’s Cosmopolitan Culture 
 

Les Canadiens exemplify much of what is wrong in good old 
Montreal, caught between restrictive Nationalism and 
progressive Cosmopolitanism. 

 They have a hugely successful focus on their great history. 

 Pure brilliant marketing. 

 Many Stanley Cups, lots of banners hanging from the 

rafters, countless retired numbers, state funerals for beloved 

legends and so on. 

 However, noting good or solid in terms of actual hockey 

being played for the numerous dedicated fans and for the 

next few years a so so look ahead. 

 Not to pick on anyone, but the current playoffs showed 

some pretty good hockey, some pretty good teams and most 

amazingly many of the coaches could not even speak 

French. 

 How can that possibly be? 

 Somehow we are not there yet. We still select our head 

coach from a smallish group of French speaking coaches 

instead of selecting and hiring the best one we can find even 

if he (or she!) cannot speak French. 

 What would be so bad if we hired an English speaking head 

coach? Or a Russian speaking one? Finnish? Swedish? 

 The players speak many different languages so really why 

not the coaches? 

 Look around. European soccer has recruited coaches from 

many different places with great success and language 

differences do not seem to get in the way. 

 It’s time to look ahead and not backwards. 

 Nationalism restricts, Cosmopolitanism opens up. 

 Let’s open up and win. 

 

 

Morton Grostern. 

Note: the same point was made by Mr Pierre Boivin when he retired 

as president and general manager of the team. 

Guy Lafleur is also in support of such a policy. He cited Scotty 

Bowman as an example. 
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5. Make Montréal No. 1 

This second level of strategy deals with initiatives that will move 

an organization toward its goal, "from here to there". 

Good planning practice suggests that it is more effective to 

choose a limited number of initiatives, typically three to five. This 

increases focus, transparency and disciplined project management. 

Going for a greater number of initiatives may be pleasing for 

various project promoters but this vastly increases the level of 

complexity and often leads to complete failure. Better to line up a 

limited number of high impact, strategic initiatives, succeed and 

then set up a second wave. 

So what should be the first five initiatives that will set Montréal 

on its way to become the world's most liveable city? 

Each initiative should clearly advance Montréal toward its goal. 

This is the case for each initiative individually and all five even 

more so because they should reinforce each other. 

McKinsey & Company published research in 2013 on "The keys 

to making cities great"
( 21 )

. They propose three axes that drive 

superior performance: smart growth, do more with less and win 

support for change. 

We will use this very useful framework to present three of our 

five strategy proposals. 

The first wave of five strategic initiatives proposed are the 

following: 

 Smart growth. 

 Do more with less. 

 Human capital – education. 

 Winning support for change. 

 Liveable city festival. 
It bears repeating that this strategy requires the policy framework 

outlined in the previous chapter. Otherwise, it will not bear fruit. 

 

  

                                                 
(21)

 McKinsey & Company, Unlocking the future: The keys to making cities great – 
2013. 
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5.1 Smart growth 
 

5.1.1 It has to start with the economy 
 
Is our economic performance improving? Not really. Rather it is 

stable if not stagnant. 

 Montréal's traditional strengths are being maintained: quality 

of life, some leading sectors, low operating costs, competitive 

fiscal policy. 

 But its weaknesses are also stable: low competitivity, lack of 

business leaders for larger companies $300 to $500 millions; 

low level of patents, (20 per year vs 30 in Toronto and 

Vancouver and 193 in San Francisco). Low proportion of 

university graduates in the population (Montréal 29.6%, 

Toronto 36.8%, Boston 47%). Finally, there is the constant 

migration of Montrealers towards the suburbs. 
(22)

 

What you see around you, is the current system. A system that 

produces weak performance. The same system will produce the 

same result. To get a better result, you need a better system. 

Borrowing from President's Clinton first campaign in 1992, "It's the 

economy, stupid!". 

So what will it take to move from stability/stagnation to 

economic growth? There is still no answer to the question put 

forward by the Conseil du Patronat a few years ago: Where is 

Montréal’s missing 30.0 billion in GDP? 

 

  

                                                 
(22)

 Portfolio Montréal, Beaucoup d'atouts, mais encore en rattrapage, La Presse, 
25 février 2016 
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5.1.2 Repositioning 
 

The point has been made previously that Canada (and Quebec) 

practice a neo-colonialist economic policy, that is, they rely 

essentially on the sale of natural resources. This does next to 

nothing for Montreal. Some will argue, more or less successfully to 

date, that this strategy is also myopic for Canada. Be that as it may, 

it is Toronto and Calgary that deal in natural resources. The blue 

chip sectors were Montréal's forte, but most of them are now gone. 

So Montréal has to find its way to a new space.  

Our working hypothesis is that our target should be the new 

economy, a domain where Montreal already has unique assets. Such 

repositioning has been done before. One was next door to us: New 

York City. New York is a city built on the finance industry, a 

dependence that cost them dearly in the financial crisis of 2008. A 

new strategy based on the new economy was formulated under 

mayor Bloomberg and its execution is well on the way. This is 

explained in Appendix 4.  

 

5.1.3 Pursue selected growth opportunities 
 
Montréal can reinvent itself economically. Indeed, it has already 

started to do so. Appendix 8 presents some of the opportunities that 

were identified in the course of preparing this text. Surely there are 

others. The important thing is to get started or continue, as the case 

may be. 
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5.2 Do more with less 
 

5.2.1 Stop digging the hole 
 
Jacques Parizeau once stated that a médecine de cheval, a horse 

medicine, would be required to turn things around in Quebec. 

Anyone who is in passing agreement with Mr. Parizeau's statement 

should take a moment to reflect and absorb its deep meaning. He 

surely was not thinking of little improvements and fix-ups to this 

aging, sclerotic machine. Remember Alain Dubuc's question: How 

do we restart and continue the unfinished Quiet Revolution? 

First, regain respect and self-respect. Everyone takes 

advantage of Montreal. It has been suggested that there is one thing 

on which the provincial and federal governments agree: it is to keep 

Montreal down. The bureaucrats in Quebec City do not want a 

serious, strong challenge to their centralized authority. The federal 

government does not want Quebec to have a successful global city 

as a shining proof that it can go it alone. And yet, although there are 

some, the voices for clarity in understanding the stakes and 

proposing a renewed vision are too few and far between. So 

Montrealers are left adrift. ALL politicians take them for granted 

and get by without doing what is required. Montrealers give their 

votes to the ones that will hurt them the least. As Tyler Brulé put it 

in a recent article
(23)

, we have moved from being a premier city to 

now being second among equals. And yet, we still have the genius 

and the genes required to be a metropolis – not the Canadian 

metropolis, that is Toronto, but a world city of its own right.  

Second, stop the exploitation of Montreal by the regions. For 

the past forty years, the Government of Québec has pursued a 

policy to redistribute the wealth (all quite relative) of Montreal to 

the regions. 

Here is an example to illustrate. At a recent event sponsored by 

the Montréal Board of Trade, the president of Investment Québec 

was proud to report that 87% of the 1,100 companies supported by 

Investment Québec were in the regions. What nonsense! Montréal 

is half of Québec's population and economy. It should get half the 

resources. This is surely not the way to strengthen our ‘locomotive'. 

So here is another 2X opportunity.  

  

                                                 
(23) Brulé, Tyler, A premier city now second among equals, Financial Times, 

February 6, 2015.. 
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Third, align with our very own killer bureaucracy to our goal. 

An analysis by the Canadian Federation of Independent Entreprises 

(CFIE) of the most entrepreneurial cities in Canada ranks Montréal 

at the 121
st
 position… on a list of 121!

(24)
 Last in the class and by 

our own fault. 

Ten cities in Québec have a respectable rank, starting with our 

best, Sherbrooke in 11
th

 place. It is possible to perform, even in 

Québec.  

 

  

                                                 
(24)  Local Businesses need good homes, Entrepreneurs do the real work when 

it come to economic success; The Gazette, October 21, 2015. 
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5.2.2 Excel at execution: Efficiency and Productivity 
 
We need to give ourselves the capacity to compete at the world 

class level. Here sports-based comparisons are completely 
appropriate. 

Does Montréal perform at the level of a Stanley Cup hockey 
team or Georges St-Pierre in Mixed Martial Arts (MMA)? To get to 
this level, we must start with a very serious training regime. 

We will thus have the capability to aim at being a world leader. 
This will permit us to counter the first objection against 

devolution. Those who currently hold the power to devolve various 
functions will not let go of them easily nor willingly. They will 
want to know if Montréal has demonstrated the competence 
required to assume important new responsibilities. Unfortunately, 
based on current performance, the response will be ambiguous. We 
must therefore demonstrate we have the necessary capabilities and 
competence. Each of our processes should be demonstrably at the 
same level of effectiveness as the best in the world. 

We must demonstrate our efficiency and our growing 
productivity. Effectiveness is doing the right things, and 
productivity (or efficiency) is doing things right. 

Proposing a precise evaluation of the effectiveness of the 
governments in Quebec and in Montréal is beyond the scope of this 
book. It is reasonable to think that the system currently in place has 
an ongoing performance gap (10% to 15% or more) because there 
have been only small efforts or ineffective efforts in the past. There 
have been analyses which have documented this unfulfilled 
potential, first under the Bourassa government and then followed by 
several others. Essentially, nothing has been done. 

The current Liberal government, to its credit, is in the process of 
analyzing and evaluating the gamut of governmental programs. 

Here is an example of improving effectiveness, or in fact 
reducing ineffectiveness, which we submit for the purpose of 
discussion. So, what is the usefulness of Revenue Quebec? This 
organization was founded by Maurice Duplessis in order to 
reinforce his position(s) with Ottawa at that time. These issues have 
been resolved long ago.  

The nine other provinces outsource their tax collection to 
Revenue Canada; Revenue Alberta, for example, does not exist. 
Outsourcing Revenue Québec would be a net saving estimated at 
$500 - $700 million. Lots of the work of the two levels of revenue 
departments is duplicated. This means in effect that Revenue 
Canada already processes all the tax returns of all Canadian 
citizens, including those living in Quebec. It's only a question of 
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adjusting the numbers on one common tax report. No additional 
effort is required. 

If this logic holds, it will require a lot of political courage to act 
upon it... as was the case during the first Quiet Revolution in the 
1960's. 

Productivity is doing things right. That implies at least two 
dimensions. The first involves competent project management. Here 
is a question with which to open the discussion: Why is it that our 
governments are incapable of managing an information systems 
project on time and on budget? It is scandalous. This area of 
activity, like the construction industry, merits an independent 
enquiry. 

Finally, it is always possible to improve the productivity of daily 
work.  This falls into the area of continuous improvement. Toyota 
originally created the concept of LEAN management 

Several quebecois ministers have tried to apply the LEAN 
method, without any substantive success. There are two probable 
reasons for this. The LEAN approach is first and foremost a 
management philosophy quite different from the more traditional 
approaches. Was this well understood and supported? Adopting the 
LEAN management philosophy and practices is a demanding 
policy. The second reason, which can destroy all credibility, is that 
you cannot simultaneously make cuts to costs and jobs and adopt 
LEAN management. 

LEAN management seeks and discovers new ways of doing 
things in collaboration with the people doing the work. No one is 
laid off, even though a number of functions may change. LEAN 
management eliminates waste, which the Japanese call MUDA. 

However, cost cutting doesn't change anything in terms of how 
things get done. It only asks that the same things be done but with 
fewer people and resources. This is a perfect way to create anxiety, 
defiance and conflict. 

So in other words, it's the combination of effectiveness and 
productivity that yields the gains in performance which will permit 
us to fulfill our economic, social and cultural potential. 

To its credit, the City of Montréal has completed the first step in 
the process of improving its performance. It was reported on 
November 2, 2015 a first analysis on benchmarking 111 indicators 
against cities in Québec and Ontario.

(25)
  

We actually do well on some of these, but our performance is 
poor on at least half of them. Much work to be done. But it is a 
good start.  

                                                 
(

25
) Bruemmer, René, Montrealers pay more for many services, Montréal 

Gazette, November 2, 2015 
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5.3 Human capital  
 

5.3.1 Education 
 
Montreal’s human capital development is key to any turnaround 

strategy.  While Montreal’s large concentration of post-secondary 

institutions offers a key strategic advantage in developing, attracting 

and retaining the knowledge and skills needed to reposition 

Montreal as a global city, Montreal’s educational institutions need 

to be mobilized and connected into an overall city strategy as key 

players with government, employers and communities in a manner 

heretofore unseen. What has begun slowly in the context of 

Montreal’s Quartier de l’innovation (QI) must be taken to a much 

higher and more collaborative level and articulated as a citywide 

strategy. This strategy will focus on major human capital issues: 

 

• The Montreal population’s low post-secondary participation rate  

• Montreal’s high rate of youth unemployment 

• Montreal’s poor performance in retaining international students 

who study at our post-secondary institutions 

• The need for improved performance in workforce integration of 

new immigrants to the Montreal area 

• The opportunity to use our universities to better advantage to 

attract and retain corporate and public sector investment  

• The opportunity to better leverage university knowledge and 

assets for economic and social development in the Montreal area. 

A human capital strategy will have several major components: 

 

1. An overall human capital strategy. Montreal’s CEGEPs, 

colleges and universities must be mobilized around the turnaround 

strategy as collaborating anchor institutions.  In global cities, higher 

education institutions are vital players on all three levels of their 

mission: research, teaching, and social.  Many appropriate models 

for university engagement in city strategies exist and their best 

features can be emulated to develop an approach that works best for 

Montreal. (See, among other models 
http://www.upenn.edu/president/penn-compact/penn-compact-landing.) 
 

2. Investment in post-secondary pathways. The key to Montreal’s 

turnaround must start with developing the knowledge and skills of 

our own population.  Our higher education institutions must play a 

more active role in strengthening education pathways in Montreal 

beginning at the primary school level - with increasing the Montreal 

http://www.upenn.edu/president/penn-compact/penn-compact-landing
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population’s post-secondary participation rate rather than reducing 

the dropout rate as the key target of higher expectations.  This will 

require institutions to engage directly with schools and school 

boards, parents, CEGEPs, and a range of community-based 

organizations. The return on investment for efforts to raise the 

educational achievement levels of Montreal’s population are 

calculable and can be identified as part of a strategy. This could 

include a range of new institutional partnerships and other 

evidence-based access and success strategies, beginning at the 

primary school level.  While elements of these approaches exist in 

Montreal, they are fragmented and under-resourced and efforts have 

been overly focused on stemming the dropout rate rather than on 

raising expectations for post-secondary participation.  

(See Lumina Foundation’s work with cities 

https://www.luminafoundation.org/strategy-2-community-

partnerships ; CEOs for Cities Talent Dividend 

https://ceosforcities.org/member/resourcelibrary/talent/; Toronto’s 

Council of Educators http://www.postsecondaryispossible.com/and 

the Ontario government’s Reaching Higher strategy 

https://news.ontario.ca/opo/en/2005/05/reaching-higher-the-

mcguinty-government-plan-for-postsecondary-education.html; 

Strive Partnership http://www.strivepartnership.org/; Houston’s All-

Kids Alliance http://www.allkidsalliance.org/default.aspx and many 

other US and European city strategies.) 

 

3. New partnerships focused on youth training and 

employment. Post-secondary institutions could also be playing a 

major role in providing workforce attachment and training 

opportunities, mentoring and coaching, for youth currently not-in-

school, under- and unemployed, through community economic 

development partnerships and the use of campus facilities as motors 

of local economic development (see George Brown College’s 

Community Partnership Office in Toronto and the University of 

Winnipeg’s community development strategy) in collaboration with 

employers and city development officials. 

 

Montreal’s universities are poles of attraction for internationally 

recognized researchers and foreign students from a wide range of 

countries. As partners in a turnaround strategy, they could play a 

more dynamic role in engaging researchers, faculty and students in 

re-building a world-class city while partnering with employers on 

strategies designed to retain talent in Montreal through internships, 

research collaborations and other workforce attachment initiatives. 

https://www.luminafoundation.org/strategy-2-community-partnerships
https://www.luminafoundation.org/strategy-2-community-partnerships
https://ceosforcities.org/member/resourcelibrary/talent/
http://www.postsecondaryispossible.com/
https://news.ontario.ca/opo/en/2005/05/reaching-higher-the-mcguinty-government-plan-for-postsecondary-education.html
https://news.ontario.ca/opo/en/2005/05/reaching-higher-the-mcguinty-government-plan-for-postsecondary-education.html
http://www.strivepartnership.org/
http://www.allkidsalliance.org/default.aspx
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4. A strategy focused on retaining international students. 

Montreal universities attract some xx international students at 

institutions combined. But we perform poorly in our ability to retain 

these students. 

 

5. A strategy focused on better integrating new immigrants and 

deploying their knowledge and skills.  

http://apps.pittsburghpa.gov/mayorpeduto/WelcomingPittsburgh_R

oadMap_FullReport_FINAL2.pdf 

 

6. Leveraging corporate investment.  
http://community-wealth.org/sites/clone.community-

wealth.org/files/downloads/tool-HUD-CED-and-univ.pdf  

 

 

7. Leveraging university knowledge and assets for Montreal’s 

economic and social development.  

http://www.tamarackcommunity.ca/latest/dancing-with-unusual-

partners-part-2-the-campus  
 

  

http://apps.pittsburghpa.gov/mayorpeduto/WelcomingPittsburgh_RoadMap_FullReport_FINAL2.pdf
http://apps.pittsburghpa.gov/mayorpeduto/WelcomingPittsburgh_RoadMap_FullReport_FINAL2.pdf
http://community-wealth.org/sites/clone.community-wealth.org/files/downloads/tool-HUD-CED-and-univ.pdf
http://community-wealth.org/sites/clone.community-wealth.org/files/downloads/tool-HUD-CED-and-univ.pdf
http://www.tamarackcommunity.ca/latest/dancing-with-unusual-partners-part-2-the-campus
http://www.tamarackcommunity.ca/latest/dancing-with-unusual-partners-part-2-the-campus
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5.3.2 Other levers to develop human capital 
 
There are other levers in the development of Montréal's human 

capital that also sorely need reinvention: health care, workfare, 
labor markets, immigration, finance, to name a few. 

There is nothing stopping Montréal to develop a strategy for 
each. Each of these strategies should define respective roles and 
responsibilities among the various levels of government, but always 
start from the client/supplier approach proposed in 4.1.5. 
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5.4 Win support for change 
 

The required changes to achieve the proposed goal have been 

described in section 2.3 "Change will not be easy". This is because 

many of the current principles need change. But these are 

fundamental beliefs and long standing habits. 

A new normal has to emerge. This will require reason, listening 

and much repetition. Here is a way to get started. 

 

5.4.1 Winning the argument 
 

So in the end, the “argument” boils down two points of view 

facing each other: the nationalist and the cosmopolitan, the bigger 

government and the smaller government (see Figure 14). The 

nationalist/big government faction has dominated our policy for the 

last fifty years. The result is very limited liberty and stagnation. 

It is time to evolve and this is something we have not been able 

to do even if a great many leaders in our society have proposed new 

directions. No one has been heard. 

There are too many people comfortable with the status quo. And 

this in all parts of society, politicians, labor, business, media for 

example. They are all too dependent on the government. This leads 

to compliance and mediocrity. Change will come one citizen at a 

time. If they have the chance to participate in an initiative that lets 

them experience a new model, they find will it more motivating and 

gradually adopt it. 

Of course this change depends on superior leadership. Let us be 

optimists and start from the premise that some number of people 

will recognize themselves in the ideas we are proposing and will 

want to do something to make them happen. But how to proceed? 

We have found two examples of interest. The first is Sir Richard 

Branson’s "B Team" and the second is the Istaca model that was 

created in the Minneapolis – St-Paul region. 

 

5.4.2 The B Team 
 

According to Wikipedia, (see Richard Branson B Team) this is 

their mission. 

"The B Team is a global non-profit initiative co-founded by Sir 

Richard Branson and Jochen Zeitz that brings together international 

CEO’S and business leaders to "make business work better". 

In 2013, a group of business leaders came together following a 

series of workshops that included civil society leaders, systems 
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experts, sustainability pioneers, economist and entrepreneurs. 

Inspired by the work of Lester Brown and the B Corp Movement 

they labeled their vision for a better way of doing business "Plan B" 

and the "B Team" emerged. The B Team intends to achieve this 

vision by starting at home, working to advance challenges in their 

own companies that get right to the heart of issues that cause 

companies to remain rooted in "Plan A", business as usual, and to 

empower business leaders around the world to join them." 

We think this B Team approach applies fully to the challenge of 

getting Montréal out of its stagnation and taking it to a 

cosmopolitan renaissance. Pittsburg presents an excellent model 

here. Please see Appendix 9. 

 

5.4.3 The global Montréal partnership (26) 
 

The ISTACA Model applies the B Team approach to city 

development, in this case Minneapolis – Saint Paul. 

"ITASCA is an employer – led civic alliance with no individual 

members, no office, no full – time staff. We are quite prepared to 

end Itasca the minute we feel it is no longer adding value". 

It keeps going because of the opportunities they continue to 

identity to make a difference. It has worked on improving the 

region’s education systems, generating growth in high quality jobs, 

evoling the region’s transportation systems. 

Itasca is self funded once a year by its members paying their 

share of estimated expenses for the next year. There is also external 

financial support from various foundations. 

To the greatest extent possible, Itasca aims to be objective, 

nonpartisan, and driven only by the desire to improve its 

community. Its recommendations are grounded in fact based 

thorough research of best practices worldwide. 

The members of Itasca who make up its working groups are 

private sector chairmen and chief executives, the mayors of 

Minneapolis – Saint Paul and presidents of universities and other 

institutions. There are no designated representatives. The leaders 

give their precious time because the work of Itasca is so important. 

What Montréal needs, is a core group of such dedicated leaders. 

 

  

                                                 
(26)

 Brainerd, Mary at all, Doing well by doing good: A leader’s guide, Mckinsey 
Quarterly. This article is available on our website: 
www.montrealglobal.com.  

http://www.montrealglobal.com/
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Figure 9 – How cosmopolitans can win the argument 
 

Five years ago, Donald Trump was going around suggesting Barack 

Obama wasn’t born in the US. “If ever I decide to run”, Trump said, 

“you may go back and interview people from my kindergarten. 

They’ll remember me … Nobody knows who he is until later in his 

life. It’s very strange.” Perhaps, Trump hinted, Obama was hiding his 

birth certificate because it revealed him to be a Muslim. 

Finally, Obama published his long form birth certificate. It said he 

was born in Hawaii. It didn’t say he was a Muslim. We all know what 

happened next: Trump slunk away, never to be heard from in politics 

again. (Really?!) – author's note. 

The “birther controversy” set a template now familiar in western 

politics. Nationalists clash with cosmopolitans. The cosmopolitans 

cite facts. The nationalists pay no attention and sail blithely on. At this 

point cosmopolitans generally wander off muttering that people are 

too stupid for democracy. Now nationalists are winning debates over 

immigration, Islam and Brexit. 

Disclosure. I’m card carrying cosmopolitan, and the other day I went 

to Berlin to brainstorm with the international Centre for Policy 

Advocacy on how cosmopolitans can change the European migrant 

debate. Sunder Katwala, director of the think tank British Future, gave 

us some excellent advice by speakerphone. Here’s how cosmopolitans 

can win political arguments: 

Don’t lead with facts. They rarely persuade anyone any more. Just 

as trust in the elite has collapsed, so has trust in elite facts, explained 

Katwala. When an elite person cites a study showing that immigration 

boosts gross domestic product, few people believe him. Most people 

don’t care about GDP, which they suspect benefits only the elite. They 

care about their personal economic situations. If the elite speaker 

keeps banging on about “fact”, listeners will deduce: “He thinks we’re 

stupid.” 

People’s politics usually determine which facts they believe, argue 

Jennifer Hoschild and Katherine Levine Einstein in their recent book 

Do Facts Matter? A US Democrat will believe climate change is 

happening while a Republican won’t. Each will then choose “facts” to 

support his belief. 

Don’t use elite spokespeople. The gay marriage campaign – a rare 

liberal triumph of persuasion – showcased ordinary couples in love, 

Likewise, the best spokespeople on migration may be ordinary 

integrated immigrants. More Britons would trust a migrant who has 

been in the UK 15 years than any party leaders, say British Future. 

 

Simon Kuper – Financial Times, 10 April 2016 
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A corollary of all this: the worst spokesperson for any political cause 

today is Hilary Clinton because she embodies the elite. 

You win arguments by winning over the middle. On migrants, 

British Future estimates that only a quarter of Britons is firmly 

“rejectionist”. Another quarter is immovably liberal. The fight is for 

the 50 per cent of Britons in “the anxious middle”: people with mixed 

cosmopolitan/nationalist tendencies. 

Talk mainstream values. If migrants respect free speech, and the 

law, learn English and work hard, then Britain’s “anxious middle” is 

willing to give them a fair chance says British Future. 

This is the bargain that pro-migrants should offer. It appeals to 

mainstream British values, just as the gay marriage campaign 

appealed to family values. By contrast, appeals to liberal values and 

migrants’ human rights won’t work. 

Don’t repeat the other side’s story, not even to refute it. After 

Trump began suggesting that Muslim refugees were terrorists, 

cosmopolitans chorused that Muslim refugees weren’t terrorists. 

Disastrously they were using Trump’s preferred “frame”, and the 

arguments was conducted on his turf. 

Avoid “Them and Us” stories. Nationalists contrast “Them” with 

“Us”. Cosmopolitans sometimes repeat that contrast. A sentence such 

as: “Migrant doctors are good for Britain” sticks to the Them/Us 

divide. Better to show a migrant doctor working with a British nurse 

or a migrant who considers herself British. That blurs the divide and 

creates a “New Us”, say Katwala. 

Show, don’t tell. An image is worth 1,000 boring elite spokespeople. 

The photograph of the dead Syrian toddler on the beach briefly swung 

Europe’s migrants debate the cosmopolitan way. Cosmopolitans need 

to speak in image, too Conservatives do that better, think of Sarah 

Palin warning against Obamacare’s supposed “death panels”, and now 

Trump’s “wall”. 

Don’t call people racists. If you accuse them of racism, that confirms 

their suspicion that you aren’t taking their views seriously and only 

want to stifle debate. 

Don’t be boring. Who would you rather watch, Trump or Clinton? 

Simon.kuper@ft.com;@kypersimonmorecolumnsatft.com/kuper 

 

 

  

mailto:Simon.kuper@ft.com;@kypersimonmorecolumnsatft.com/kuper
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5.5 Most liveable city festival 
 

Nothing happens without follow-up. It is an integral part of the 

strategy. This strategy deals with a metropolitan area. This is a 

complex situation in many ways: it includes all the elements that 

make up a society, there are many different points of view, and 

whoever is in charge, surely does not have the authority of the 

president of a company. Things move forward by collaboration and 

consensus. 

The way to do follow up in such a situation has to reach the 

largest possible audience and create significant peer pressure to 

perform. An annual event, in the form of a festival would do this. 

This is an adaption of a successful approach that already exists in 

Montréal: the International Startup Fest. This event has been in 

existence for six years and grows every year. Here are some of its 

characteristics: 

 A summer event that take place in different venues around the 

Port of Montréal. 

 Speakers from the community who present their ideas. 

 Successful entrepreneurs who share their experiences. 

 A well structured social program where participants can 

network and test ideas with each other.. 

The goal of becoming the world's most liveable city lends itself 

perfectly to such a festival approach. 

 It would be a two or three day event. 

 Sponsored by everything that moves in Montréal. 

 It would have speakers who are doing projects. 

 It would have panels of what is a liveable city and what is 

required for Montréal to become No. 1, the gaps. 

 Each event would have a control theme: liveable city, 

economy, quality of life, social development, human capital 

for example. 

Ready or not, the first event should take place on the early 

summer of 2017. Such a festival could be made a part of current 

events like Ideas Montréal, C2 or Festival Montréal. 
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Epilogue – What about the rest of Québec? 
 

The present analysis is based on the fact that addressing 

Montréal's problems and allowing the City to reach its full potential 

has to become Québec’s first order of priority. 

But surely, it is not the only one. 

What about the rest of Québec? Does it stay as is or should it 

also think through its challenges, potential opportunities and action 

priorities? 

Should this be a top down reflection by the provincial 

government? This is what has taken place up to now. Or should it 

be more or less decentralized as is this current analysis on Montréal. 

In the present text, “the rest of Québec” has been taken as a single 

entity. Maybe this is not the complete reality. 

One can imagine other cities and regions in Quebec that could 

take much more of their destiny in hand: think of Quebec city, 

Sherbrooke, Saguenay, Chaudières-Appalaches
( 27 )

. This region, 

according to Pierre Duhamel, would be second in wealth in Canada 

if it was an autonomous province. 

We could also have a clinical look at the Québec government. It 

is very big, more than 500,000 employees of which 200,000 never 

deliver a service to a citizen. An even more challenging question 

concerns actual competence. The vast majority of comparative 

surveys we have come across in this analysis rank Quebec in the 

bottom third for performance in all categories. This is very far from 

world class for Québec and Montréal. 

What we have up to this point are questions rather their answers. 

What we can hope is that this reflexion on Montréal triggers a 

similar reflexion for the rest of Québec. The situations are different, 

the answers will likely be different, but hopefully, the journeys will 

be equally rewarding. 

 

                                                 
(27)

  Duhamel, Pierre, L'avenir du Québec – Les entrepreneurs à la rescousse,  
        Les Éditions La Presse, 2012 
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 Appendix 1 

 Page 1 

 

Lessons for London from Montreal's fall(28) 

It didn’t happen overnight but Montreal started to hollow out, and a 

trickle soon became an exodus 

 
 

“What the hell happened there?” came the first email from a friend in 
Brisbane. Next, a message from my mom expressing shock and 
dismay, followed by a stream of notes from friends and colleagues 
across North America and Asia full of expletives, damning comments 
and offers of safe refuge. 

No surprise that this was early last Friday morning and the results of 
the UK’s referendum were flashing across the TV channels I had been 
switching between all night in my Hamburg hotel room. The 
bewildered correspondence carried on for the better part of the 
weekend and the more I considered the questions, observations and 
sense of despair, the more I started thinking about my early years 
watching TV newscasts, reading newspapers and living through the 
first political crisis that had a direct impact on my family’s household. 
Allow me to tell you a story. 

This is a tale of two cities. Two cities with shared histories and 
multiple similarities — Olympic hosts, Commonwealth cousins, hubs 
of diversity and cultural capitals. It’s a cautionary tale of what can 
happen when a referendum is put before the people and, overnight, 
great cities fracture, public confidence collapses, and good places start 
to rot. It’s also a personal tale about growing up in a city that might 
provide a kind of mirror of London’s future self. 

The year was 1976. Having enjoyed hosting the summer Olympics, 
Montreal was a world city — home to most of Canada’s blue-chip 
corporations, international headquarters and the most powerful 
families in the country. It had sophistication, the best restaurants, the 
top retailers and galleries, plus top-rank sports teams, an enviable 
public transport network and two international airports. It was the 
financial and commercial capital of Canada and one of the most 
important cities in North America. It was also a region with a fiercely 
independent streak in the form of a French majority in the province of 
Quebec, who envisioned a future outside the Dominion of Canada, 
more closely tethered to France and even the EU. 

 

  

                                                 
(28)

 Brulé, Tyler, Lessons for London from Montréal's fall, Financial Times,  
July 2-3, 2016. 
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Lessons for London from Montreal's fall (cont'd) 
 
 

I lived in Montreal from the early to mid-1970s, when Quebec’s 
nationalist spirit was on the rise, and again in the mid-1980s, 
following a referendum on sovereignty and another on independence. 
In the early 1970s, Montreal felt sparky, dynamic and international. 
After the introduction of some heavy-handed language laws that put 
French first, demonised English and scared the hell out of local and 
international businesses, the mood started to shift. Fractures that might 
have politely existed beneath the surface suddenly bubbled to the top 
— dividing people in the workplace, on the ice rink and across the 
dinner table. It didn’t happen overnight but slowly Montreal started to 
hollow out. Lebanese families began looking at Toronto, established 
anglophone dynasties visited real estate agents in Vancouver, galleries 
were shuttering, shops were closing and what started as a trickle soon 
became a proper exodus. 

In 1995, Quebec held a referendum that asked its population if they 
wanted to be in or out of Canada. When the ballots were counted, 51 
per cent said they wanted to remain but the damage was already done. 
Much of Canada was fed up with the attention heaped on Quebec, the 
money wasted and the opportunities lost. From Halifax to Victoria, 
people felt that it had all become too raw and personal. Many felt 
there never should have been a referendum in the first place. 

If you’ve been wondering what might become of London and many 
other cities in the UK in a post-Leave world, take a drive in from 
Dorval airport in Montreal. You can’t drive in from Mirabel, the other 
international airport that was built for the Olympics and Montreal’s 
boom years, because the rush never came and it is now mothballed. 
That the Bank of Montreal moved its headquarters to Toronto perhaps 
says it all. Today you don’t see the logos of international brands atop 
office buildings — rather sale and rental signs. Lovely streets have 
derelict shops and abandoned blocks. And there’s a certain 
melancholy that hangs over the place, buffered by a slightly 
misguided sense of pride. 

Montreal is still a delightful place — highly liveable, cheap, culturally 
interesting and edgier than booming Toronto. It’s also not attractive to 
international companies or other Canadian companies because of its 
out-of-step language laws and a lingering sense that much of the 
sentiment was personal. It’s 21 years since the last referendum and the 
rest of Canada has moved on. Sadly, Montreal has not. If you want to 
know what London might look and feel like, take a trip to Montreal 
but, bear in mind, today there’s only one international airport on offer. 
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 Page 1 

Definitions: Central cities 
 

Metropolitan area, metropolis. Large cities which have large population and have numerous 
opportunities for employment. Metro areas are usually linked to adjoining cities in socio-
economic terms. For example, LA Metropolitan area is linked to LA City in economic and social 
terms. 

A metropolis is a large city or urban area which is a significant economic, political and cultural 
center for a country or a region and an important hub for regional and international connections, 
commerce and communications.  

Montréal is the metropolis of Québec. Previously, it was the metropolis of Canada. Montréal is 
not a significant political center since the provincial capital is in Québec City and the National 
Capital is in Ottawa. 

Cosmopolitan City.  Larger cities where the population is composed of people from various 
cultural backgrounds and countries These people of different languages, customs and cultures 
co-exist with each other very easily because of their broad mindedness. 

A city can be both metropolitan and cosmopolitan, but a metropolitan area may not always be 
cosmopolitan. 

The word cosmopolitan comes from the word cosmos which means universe. This explains the 
meaning of the word cosmopolitan and we can easily understand that it talks about a large city 
with diverse populations from all over the word. 

Most Liveable City. The Economist rankings consider 30 factors related to things like safety, 
healthcare, educational resources, infrastructure and environment. The most liveable places 
notes the Economist Intelligence Unit tend to be “mid-sized cities in wealthier countries with a 
relatively low population density” which explains the low ranking of near mega-cities like 
London and New York and goes some way to explain Melbourne’s continued place in the sun. 
The top 10 cities by rank are: Melbourne, Vienna, Vancouver, Toronto, Calgary, Adelaide, 
Sydney, Perth, Auckland, Helsinki and Zurich (ex-equo). 

The Mercer Quality of Living Survey evaluates 230 cities. This is a tool for international 
companies to assess living conditions for the posting of their employees worldwide Montréal 
ranks 23 behind Vancouver (5) Toronto (15) Ottawa (17) but ahead of other frequently 
mentioned benchmark cities such as Singapore (26) San Francisco (28) Calgary (32) Boston (34) 
Paris (32) Barcelona (39) London (39). 

Global city. The concept of global city (or world city) is a city that has a direct and tangible 
effect on global affairs through socioeconomic means. The term has become increasingly 
familiar because of the rise of globalization (i.e. global finance, communications and travel). A 
metropolis is not necessarily a global city – or, being one, it might not be among the top ranking 
– due to it is standard living, development and infrastructures. A metropolis that is also a global 
city is a global metropolis. 

In 2012, the Economist Intelligence Unit ranked the competitiveness of global cities according 
to their demonstrated ability to attract capital, business and visitors. By rank, they were: London, 
New York City, Singapore, Paris, Hong Kong, Tokyo, Zurich, Washington, D.C., Chicago, 
Boston. 

 



 

Montréal Global City © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 68.  

 Appendix 2 

 Page 2 

 

Definitions: Territory 
There are a number of ways to define the territory of "Montreal". 

One definition does not necessarily exclude another. In most cases 
they are complimentary. It depends on the specific purpose that is 
being pursued. There are some airplanes designed on such a 
principle of “Variable geometry”. 

Here are some examples. 

 The City of Montréal is the largest and the leading city in the 

Metropolitan region. It is the natural leader and as such it 

should always lead by example. 

 The Island of Montréal is the fundamental building block in 

the renaissance of Montréal. This is where the cosmopolitan 

culture is the strongest and where it can become the general 

norm. 

 The Montréal Metropolitan Region is the economic domain. 

Research from the Brookings Institution
(29)

 concludes that the 

metropolitan region is the most appropriate scale to assess the 

evolution of a City and plan its future. Success depends on the 

integration of all available resources, the core city and its 

outlying region. Both have to be successful for the whole to be 

successful. 
Greater Montréal is ___% of Québec's population and ___% of its GDP. 

The Island of Montréal is __% of Québec's population and ___% of its 

GDP. 

The Greater Montreal Region is illustrated in Appendix I, page 3. 

 The Canadian Global City can only be achieved through 

alliances. Montréal alone, as well as Toronto for that matter, do 

not have the seize and depth to achieve this by themselves. A 

strategic alliance would bring them much closer to the mark. 

The beginnings of such an alliance have already been 

announced by Mayors Coderre and Tory. Actually, such a 

global project would surely benefit from all the participants in 

the Quebec City to Windsor corridor. It is in the context of this 

ultimate level of development that Montréal’s French 

personality can be seen for its primary strategic importance. 

The development of these different configurations should not 

involve the creation of any new administrative structures. There are 

already a sufficient number of these in place although the role of 

some may need to be redefined. But overall we should be moving 

toward leaner rather than fatter public organizations.  

                                                 
(29) Katz, Bruce and Jennifer Bradley, The Metropolitan Revolution, 

Brookings Institution Press, 2015. 
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Definitions: Map of the Montréal Metropolitan Region 
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Definitions: Insignia 

Let us now turn to the insignia we propose to use for our 

Montreal Global City project. 

 

 
 

 

Concordia Salus 
 

 
 

Why use the flag and the motto of the City of Montréal 

for a project that involves the Greater Montréal Region? 

Because they reflect perfectly the philosophy we are 

proposing: 

 The flag is inclusive: French, English, Scottish and Irish are 

represented. Of course we now have a hundred ethnic 

groups. Mutual respect is still the order of the day. 

 The motto Concordia Salus means well-being through 

harmony. It talks to a future built on collaboration, respect, 

and community. 

These insignia present a high, positive and optimistic ideal. 

They are a strength to preserve and to build on. 
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Our current position – Institut du Québec 
Table 1 – City ranking by total of all indicators 
 

 Total  

Score 

Economic 

Activity 

Economic 

Growth 

Human 

Capital Innovation 

Quality  

of Life 

Attracti- 

veness 

San Francisco 20 1 3 2 1 8 5 

Boston 24 2 8 1 4 7 2 

Seattle 25 3 5 4 2 5 4 

Toronto 30 9 9 3 7 1 1 

Vancouver 36 11 2 5 12 3 3 

Denver 41 4 6 12 5 6 8 

Minneapolis 43 5 13 8 6 4 7 

Pittsburgh 47 12 1 6 10 9 9 

Montréal 49 14 3 13 11 2 6 

Philadelphia 56 6 12 6 7 15 10 

Portland 58 7 11 9 9 11 11 

San Diego 63 10 13 11 2 14 13 

Charlotte 68 8 10 14 15 9 12 

Saint-Louis 69 12 7 9 14 13 14 

Phoenix 84 15 15 15 13 11 15 

 

Table 2 – Montréal’s ranking by categories 
 

Quality life: 2/15 

Economic growth: 3/15 

Attractiveness: 
6/15 

Innovation: 
11/15 

Human Capital: 13/15 

Economic Activity: 14/15 
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Table 3 – Strengths and weaknesses 
 

Strengths Average Weakness 

(Top third) (Middle third) (Bottom third) 

Airport traffic (3) Employment rate (8) Per capita GDP (15) 

Productivity growth 

(4) 

GDP growth (10) Productivity (15) 

Individual income 

growth (4) 

25-45 years old with 

Secondary degree (9) 

Personal disposable 

income (15) 

Change in 

employment rate (2) 

No of V.C. deals (9) Construction growth 

(15) 

Net international 

immigration (3) 

STEM graduates (9) % population with 

bachelor degree (14) 

Share of jobs in 

growth sectors (4) 

 Integration of 

immigrants (15) 

Income inequality (1)  Average value of 

V.C. deals (14) 

Life expectancy (4)  Patents (15) 

Housing cost (1)  Share of low income 

population (12) 

Murder rate (1)  Rush hour delay (11) 

Air quality (5)   

Public transport (1)   

Corporate taxes (3)   

Operating costs (1)   

 

 
 

 

  



 

Montréal Global City © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 73.  

 Appendix 4 

 Page 1 

The New York Example 
 
 

New York presents an interesting approach. Our industrial 
clusters are "vertical" i.e. they drill down on a specific domain. New 
York's three main initiatives are "horizontal" – this means that they 
are aimed to develop a critical resource for many industrial sectors. 

Following the 2008 financial crisis, New York lost 200,000 jobs. 
Mayor Bloomberg's administration clearly understood that New 
York was too dependent on the financial sector. It was also apparent 
that current job creation resources - mostly oriented towards 
entrepreneurship, as well performing as they were, could not 
provide enough new jobs to face the challenge. 

The administration took the decision to focus on the new 
economy, that is innovation in science and technology, exports and 
renewable energy. 

Their process began with the identification of game changer 
initiatives. Their first step was to imagine what could boost 
economic activity if there were no financial constraints. 

An extensive study revealed the following recurring theme: New 
York City did not have the sufficient level of science and 
technology resources required to build the future it desired. 

The first finding was that innovation was closely related to the 
science and technology sector development.  This was demonstrated 
by an analysis of 220 well known inventors and entrepreneurs – the 
majority of whom had studied sciences or engineering. 

The second finding was that development occurs faster and 
stronger if there are clustering effects. 

New York City already had technology sectors. These and the 
other New York clusters - fashion, media and health - all suffered 
from a lack of resources in engineering and technology. 

They needed more graduates in these sectors. Bloomberg's 
administration decided to launch an applied sciences initiative. 
Even the process to accomplish this goal required outstanding 
innovation. All the universities of the world were invited to submit.  
For its part, New York City would donate the land and 
infrastructure, a value of $100 million. The decision to not limit 
bids to local universities was a courageous one. The winning 
consortium was comprised of two universities: Cornell and 
Technion (the Israel Institute of Technology) The new school - 
Cornell NYC Tech - would have 280 professors and 2,750 graduate 
students. Their research would be centered on "hubs" – which are 
not the typical traditional university departments – but units 
oriented on the needs of a company and / or sectors: media, health, 
housing. The first students were to be welcomed in January 2013. 
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In April 2012, Mayor Bloomberg announced a second applied 

sciences initiative, the Center for Urban Sciences and Progress 

(CUSP). The leadership for it was assumed by New York 

University. One of the partners for this initiative is University of 

Toronto. New York City would invest $15.0 million in the centre 

that would reside at the former site of the New York Metropolitan 

Transport Authority in Brooklyn. 

Never two without three. In July 2012, Columbia University 

followed suit with the creation of the Institute of Data Sciences and 

Engineering, the third applied sciences campus. This campus will 

focus on new media, intelligent cities, health analytics, cyber 

security and financial analysis. 
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Other Pertinent Examples 

There are multiple examples of best practices and success stories 
that can be used to address any obstacles Montréal may have to deal 
with. What these situations have in common is that the problem to 
solve had been clearly defined and that a transparent leadership had 
been put in place to resolve the problem. 
These examples are either from our own experience base or from a 
study conducted by BMO/BCG on Montréal or from the book "the 
Metropolitan Revolution". They are presented in alphabetical order: 

- Barcelona (and Catalonia): a profile that resembles Quebec. All 
the citizens are bilingual in Barcelona. 

- Bilbao: a global reputation from  its world class attractions – 
example: The Guggenheim Museum. 

- Boston: where the City is seen as a gifted student that decides 
to become the first in class. 

- Cleveland and Northeast Ohio: six connected metropolitan 
regions of medium scale that have created many 
complementary networks, each centered on a specific target. 

- Denver: the creation of a high degree of collaboration and 
common financing of regional projects facilitated by four 
subsequent referendums. 

- Houston: the support and integration of immigrants thanks to 
the creation of many multi-service campuses committed to the 
success of its new citizen – the Neighborhood Centers. 

- Manchester: a glorious past and finally a brilliant future. 

- Melbourne: rebirth after a devastating recession. 

- New York: economic rebirth via the creation of three campuses 
targeted on the new economy.  NYC has been presented in 
detail in the prior section. 

- Philadelphia: nothing less than a rebirth. 

- Pittsburgh: reinvention after de-industrialization – the Phoenix. 

- San Diego: standing up to the challenge / overcoming 
obstacles. 

- Seattle: the recapture. 
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Reinventing Boston: 1640-2003 

Edward L.Glaeser 

NBER Working Paper No. 10166 

December 2003 

JEL No. N9, O0 

 

 

ABSTRACT 

 

The three largest cities in colonial America remain at the core of three of 

America’s largest metropolitan areas today. This paper asks how Boston 

has been able to survive despite repeated periods of crisis and decline. 

Boston has reinvented itself three times: in the early 19th century as the 

provider of seafaring human capital for a far flung maritime trading and 

fishing empire, in the late 19th century as a factory town built on 

immigrant labor and Brahmin capital, and finally in the late 20th century 

as a center of the information economy. In all three instances, human 

capital – admittedly of radically different forms – provided the secret to 

Boston’s rebirth. The history of Boston suggests that a strong base of 

skilled workers is a more reliable source of long-run urban health. 

 

 

Edward L. Glaeser 

Department of Economics 

315A Littauer Center 

Harvard University 

Cambridge, MA 02138 

and NBER 

eglaeser@harvard.edu 

 

 

  



 

Montréal Global City © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 78.  

 Appendix 5 

 Page 3 

 
 

I. Introduction 

In 1980, Boston was a declining city in a middle-income 

metropolitan area in a cold state. Over the 60 year period between 

1920 and 1980, Boston’s population had fallen from 758,000 to 

563,000, and Boston’s real estate values in 1980 were so low that 

three quarters of its homes were worth less than the bricks and 

mortar cost of construction (Glaeser and Gyourko, 2001). There 

was little reason at that date to suspect that Boston would be any 

more successful than Rochester or Pittsburgh or St. Louis over the 

next few decades. 

Twenty years later, Boston looks like the future not the past. The 

city and the metropolitan area have grown. More strikingly, the 

Boston primary metropolitan statistical area (the core city and its 

close suburbs) is the eighth richest metropolitan area in the country 

ranked by per capita income; it is the richest metropolitan area that 

is neither a suburb of New York nor in the Bay Area. Housing 

prices—always the surest sign that people want to live in a city—

have soared. According to the 2000 census, Boston’s median 

housing value of $233,000 makes it the fourth most expensive 

metropolitan area (after Boulder, Honolulu and Orange County) that 

is neither in the New York nor San Francisco metropolitan 

statistical areas. In one sample of 541 cities, four of the five cities 

with the fastest housing price growth between 1980 and 2000 were 

Somerville, Newton, Boston and Cambridge. 

The source of Boston’s recent success is not unknown. Most 

skilled cities have done well over the past two decades, and Boston 

in 1980 had a strong skill base relative to its rustbelt peers like 

Syracuse and Detroit. Today, Boston is one of the most educated 

metropolitan areas of the country. This skill base, which is most 

strongly related to the educational history of the region, enabled 

Boston to become a successful city in the information age. The 

Boston region’s dominant industries are now high technology, 

higher education and financial services. These industries have done 

extremely well over the past 20 years and have strengthened 

Boston’s economy, but Boston’s ability to be a center for these 

sectors was itself a result of its historic commitment to skills.  

But Boston’s transformation from a dying factory town to a 

thriving information city is only the latest of the region’s 

remarkable rebirths. Boston’s history is not a seamless story of 

steady success, but rather a series of crises and restructuring. For 

the first century of colonial America, Boston had been the largest 

city in the colonies and had thrived as a conduit of goods between   
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the old world and the new. But during the second half of the 18th 

century, the city stagnated. New York and Philadelphia were 
superior ports because of better river access to the rich hinterland 
and because they were more southern and less isolated in New 
England. Boston looked as if it was likely to become a nostalgic 
backwater just as the United States were being formed. 

However, during the first fifty years of the 19th century, Boston 
was able to capitalize on its remarkable base of seafaring human 
capital to become a center for global shipping and sailing. Boston’s 
comparative advantage was not in its port, but in its people who 
crewed, captained and owned ships that sailed in and out of ports 
from New York to China. One way to understand this change is that 
peace and technological improvements created an increasingly 
global maritime economy during the early 19th century. Boston’s 
comparative advantage in seafaring became increasingly valuable 
during this era, and the city changed from being an important port 
for goods coming and going to America, into the capital of a vast 
seafaring empire. 

The source of Boston’s early 19th century success—sailing 
skills— ensured that Boston’s maritime empire would not survive 
the switch from clipper ships to steam. Steamships required far less 
human capital than sailing ships, and all of a sudden Boston seemed 
like it was in danger of becoming obsolete. Indeed, its New England 
competitors such as Salem and New Bedford never really recovered 
from the switch from sail to steam. But unlike those cities, Boston 
had acquired, as a last product of its sailing supremacy, a vast 
population of Irish immigrants. Boston became Irish because the 
potato famine happened to have coincided with the last decade 
when it was cheaper to get from Liverpool to Boston than from 
Liverpool to New York. If the famine had occurred ten years later, 
it seems likely that there would have been no substantial Irish 
population in Boston because steerage fares on steamships to New 
York had become sufficiently cheap. 

The initial Irish population which served as the nucleus for a 
growing city of immigrants during the nineteenth century helped to 
turn Boston from a maritime city in 1840 to an industrial city in 
1890. Other factors also mattered. Fortunes, made off the China 
trade, were reinvested in Boston area manufacturing plants. 
Railroads, sometimes also built from trading wealth, turned Boston 
into the railroad hub of New England. Finally, the switch from 
water power to steam enabled factories to move from rivers like the 
Merrimack to a more central location to save on labor and  
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transportation costs. Like most large American cities during the late 

19th century, Boston did well as a center for the industrializing 

country. 

But Boston’s heady period of growth was over by 1920. Between 

1920 and 1950, the city population stayed flat, while the country’s 

population grew by 50 percent. Between 1950 and 1980, the city 

lost population. In 1910, Boston was the fifth largest city in the 

country. By 1980, 19 cities were bigger than Boston. Boston 

declined for at least four separate reasons. First, Boston was a cold 

city and over the 20th century, warm cities grew much more quickly 

than cold cities. Air conditioning and improvements in public health 

greatly increased the quality of public life in the sunbelt. Declining 

transport costs freed workers from having to live close to rivers or 

natural resources. Instead, people could move to warm places that 

were pleasant to live in. Second, Boston had been a manufacturing 

town and all manufacturing towns were declining. Third, the 

automobile was supplanting older forms of personal transportation 

and central city Boston was particularly tied to these older forms of 

transportation and particularly bad as a driving city. Finally, Boston 

was a city with high taxes and heavy regulation. All of these factors 

suggest that Boston’s mid-twentieth century decline was pretty 

inevitable.  

Yet, again Boston has reinvented itself and the past twenty years 

have been a period of enormous success for the region both in terms 

of incomes and in terms of property values. In the labor market, 

education is the dominant factor in today’s economy, and Boston 

has been specializing in skills for almost 400 years. Among the 200 

or so metropolitan areas with more than 160,000 residents, the 

Boston primary metropolitan statistical area ranks fifth in share of 

the population over the age of 25 with college degrees (after 

Boulder, Stamford, Madison, and San Jose) and third in the share of 

the population between 25 and 34 with college degrees (after 

Boulder and Stamford). It ranks seventh among all metropolitan 

areas in its share of employees in managerial, professional or 

related professions after Boulder, Corvallis, San Francisco, San 

Jose, Stamford and Washington. The region’s success has meant 

that the most pressing problem for the area is that its regulation of 

new construction has meant that not enough people have been able 

to take advantage of the area’s high levels of productivity. 

The story of Boston’s history yields the following implications 

about urban dynamics. First, long run urban success does not mean  
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perpetual growth. Long run urban success means successfully 

responding to challenges. The basic pattern of Boston’s history is 

that the city specializes in one area and inevitably either this area 

declines or their dominance in the area is challenged. The survival 

of the city hinges on re-orientation. Boston is a large city while 

Salem is not, because Boston responded to the decline of sail by 

becoming a manufacturing city while Salem did not. Boston is a 

thriving city while Detroit is not because when manufacturing 

declined, Boston was able to redefine itself as a high technology 

city, while Detroit was not. 

Second, Boston’s ability to re-orient itself hinged on industrial 

diversity. Boston had never been just a port and from the beginning, 

artisans in the town had manufactured goods which were then taken 

on Bostonian ships abroad. As such, the switch from seaport to 

factory town required a large re-emphasis, but not inventing 

industry from scratch. Likewise, Boston’s seafaring commerce had 

always needed financial services, and as a result, the city had 

always had banks, brokers and insurers. As Boston’s manufacturing 

declined, finance was able to take up its slack. 

Third, Boston’s ability to regenerate itself hinged upon its ability 

to attract residents, not just firms. The American cities that grew 

because of proximity to productive natural resources, such as coal, 

have suffered tremendously over the past 50 years. When the 

demand for the key natural resource declined, no one saw any 

reason to remain in the city and they left. By contrast, from its 

earliest days, Boston existed not only as a productive center but as a 

place that people wanted to live: a consumer city. Because people 

wanted to live there, as well as work there, during times of 

economic trouble, residents innovated and stayed. In the coal towns 

of central Pennsylvania exodus, not innovation, was a more 

common response. 

Fourth, in all of its period of reinvention, Boston’s human capital 

has been critical. Skills with sailing ships enabled the city to 

reinvent itself as a global maritime center in the early 19th century. 

Yankee technology and Irish labor together fueled industrialization. 

And today more than ever, Boston’s skills provide the impetus for 

economic success in technology, professional services and higher 

education. Boston’s experience certainly suggests that human 

capital is most valuable to a city during transition periods when 

skills create flexibility and the ability to reorient towards a new 

urban focus. 
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Pittsburg – When leaders decide to lead by Robert Turgeon 
Many cities have been in a similar situation to Montréal's current 

position. The BMO/BCG study (Appendix 6) identified seven 
examples particularly pertinent to Montréal, namely: Boston, 
Manchester, Melbourne, Philadelphia, Pittsburg, San Diego and 
Seattle. 

In all these situations, the campaign to turn things around 
through a dedicated and unified effort by civic leaders to make their 
city a global city: private, public, institutional. 

Pittsburg has been chosen as the example of choice to illustrate 
this approach. It has already been screened by BMO/BCG and it is 
the superior performer in the Institut du Québec analysis. 

This second scenario is also under Montréal's control now. 
Pittsburg History 

Pittsburgh was founded in 1758 on the ruins of the French Fort 
Duquesne at the confluence of the Allegheny and Monongahela 
Rivers forming the Ohio River. This strategic location allowed 
Pittsburgh to become an important commercial and distribution 
center in the region. In the middle of the 19th century, Pittsburgh’s 
economy shifted from commerce to industry. The 40-year period 
from 1870 until 1910 would be known as Pittsburgh’s Golden Age. 
Population statistics speak to Pittsburgh’s dynamism during this 
period. The city’s population grew sixfold in those 40 years, from 
86,076 to 533,905. 

Favorable geography, unique natural resources and a super-
abundance of entrepreneurial talent lifted Pittsburgh to a position of 
national and international prominence never seen before or 
since.  Pittsburgh’s growth is a story of heavy industry, specifically 
steel. Taking advantage of the rich coal reserves nearby, 
entrepreneur Andrew Carnegie founded Carnegie Steel in1872, 
which became rapidly the country’s largest steel company. In 1901, 
through a partnership with J.P.Morgan, Carnegie consolidated 
seven other steel manufacturers into the giant US Steel Co. It 
became the largest private company in the world. It controlled 60 
percent of U.S steel production. Matching Carnegie in industrial 
prominence was the Mellon family who founded the Mellon Bank 
in 1870, Alcoa in 1889 and the Gulf Oil Co. in 1900; George 
Westinghouse who founded the Westinghouse Electric Co. in 1886; 
and Henry J. Heinz who founded the precursor of the H. J. Heinz 
Company in 1869.  

By 1970, Pittsburgh would have the distinction of being the third 
largest corporate headquarters city in the United States. With the 
exception of the two banks, Heinz and a couple of light 
manufacturing companies, it was heavy industry all the way. This 
heavy industry concentration would soon become the cause of 
Pittsburgh’s fall.  
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The Decline 
By the late 1970s to the early 1980s, the steel industry suffered 

profound changes due to fierce competition from imports. The 
number of steel workers in the Pittsburgh area dropped from 90 000 
in 1980 to 44 000 four years later. The city’s population dropped to 
423 000 by 1980 (from a peak of 676 000 in 1930) and the 
unemployment rate reached 17,1 percent in 1983. By the late 1980s, 
over 75 percent of the steel-making capacity was shuttered and 
75 head offices exited the city. In 2000, Pittsburgh had the second 
oldest demographic profile of any U.S. metropolitan county. In 
2003, the City laid off 446 full and part-time employees, including 
nearly 100 police officers. A few months later the City’s credit 
rating was downgraded to below- investment-grade “junk bond” 
ratings. The City was near bankruptcy and Mayor Tom Murphy 
petitioned the State to designate the City as distressed.  
 
The Recovery 

With old industry dying off, there was an urgent need to create 
new jobs. It took a coordinated effort by the political (both at state 
and city level), economic and non-profit leaders. 

The first important effort after the collapse of Big Steel was 
Strategy 21 in 1985, a partnership of Pittsburgh, Allegheny County, 
the University of Pittsburgh and Carnegie Mellon, with support 
from foundations and corporations. Strategy 21 projects included 
the Software Engineering Institute, the Pittsburgh Super Computing 
Center, a new international airport terminal, and brownfield 
reclamation projects. 

In parallel, the State Governor had launched the “Ben Franklin 
Partnership Challenge Program for Technological Innovation”, 
establishing regional technology centers to seed-fund new research, 
start-ups workforce training efforts and technology incubators. The 
Pittsburgh’s Tech Center, branded “Innovation Works”, partnered 
closely with Carnegie Mellon and the University of Pittsburgh to 
identify promising research and support its transfer to market. By 
1985, Innovation Works broadened their approach to be involved 
more in economic development, including venture investing in 
emerging companies using a mix of public funds and foundation 
support. 
At the City level, the “Renaissance II” investment program, 
launched in the early 1980’s by then-Mayor Caliguiri in partnership 
with the private sector, aimed at revitalizing the Downtown District. 
Historic preservation, helped by federal tax incentives for the 
rehabilitation of commercial buildings, was also an important force  
 



 

Montréal Global City © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 84.  

 Appendix 6 

 Page 3 

 
in this downtown rehabilitation. Also, as the towering smokestacks 
of the steel mills had been torn down in the 1980’s, leaving acres of 
brownfield for redevelopment, two eye-catching redevelopment 
projects were launched on this land in the late 1990’s: SouthSide 

Works and the Waterfront. 

A benchmarking study in 1993 identified inherent strengths on 

which to base economic recovery: strong downtown; concentration 

of trained workforce; high-value manufacturing companies; and an 

extraordinary range of recreational and cultural amenities. 

Another redevelopment project had a big impact on Pittsburgh’s 

recovery.  

With the cooperation of land owners, developers, citizen groups 

and elected officials, Riverlife was formed in 1999 to create a 

community plan for the redevelopment of Pittsburgh's downtown 

riverfronts.  

But tough decisions also had to be made in order to balance the 

city’s budget. Because of the 2003 brush with bankruptcy, the city 

cut its municipal workforce by a quarter, and closed fire stations. 

Most recently, The City of Pittsburgh, under Mayor Bill 

Paduto’s leadership, and The Heinz Endowments launched in April 

2015 a major effort to forge a new model of urban growth and 

development that is innovative, inclusive and sustainable. This 

model is based around a central, unifying framework—p4: People, 

Planet, Place and Performance— 

 

The Results 

It took time to see the results coming from all these investment 

programs. 

Incidently, it took 30 years to see a positive migration flow. It is 

only in 2010 that more people moved into the region than moved 

out. 

Here are some key indicators: 

 Unemployment rate has fallen to 5.4% in 2014, below the 

national average 

 Health-services business has almost tripled in size since 

1979, creating more than 100,000 jobs – 70,000 working in 

R&D in the metro area’s 35 universities and 100 corporate 

research centres 

 8.4% of the nation’s nuclear engineers (presence of 

Westinghouse) 

 Almost 50% hold a bachelor degree among population aged 

between 25  and 34   
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 Through Riverlife’s leadership, more than 80% of the 13-

mile Three Rivers Park loop has been established and 

improved for public use. Since 2000, $129 million has been 

invested in building Pittsburgh's riverfront park system. This 

has helped to catalyze so far nearly $2.6 billion in riverfront 

development activity and nearly $4.1 billion in total 

riverfront and adjacent development. Just analyzing the $2.6 

billion riverfront yield, the ratio between park investment 

and riverfront development is 20:1. 

Pittsburgh’s revival toward a knowledge-based economy rests on 

three strong pillars: Carnegie-Mellon University, a leader in 

computer science and robotics; the University of Pittsburgh, a 

leader in health sciences and a school of medicine ranking sixth in 

NIH funding; and the University of Pittsburgh Medical Center 

(UPMC), now the largest academic medical center in the US with 

$7 billion in revenues and over 55,000 employees. 

 

Conclusion 

Pittsburgh’s revival has been driven by smart innovation policies 

and the remarkable resilience of its people. State and local officials 

provided investment, while universities, private foundations, 

community and corporate leaders came together to develop 

economic and business strategies for the region. 

 

“The city is sort of in a sweet spot. It has the critical mass of talent 

you need, it’s still pretty affordable and it has corporate memory – 

the people here still remember when the place was an industrial 

powerhouse”.  

 

Sanjiv Singh, Carnegie Mellon University researcher. 
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McKinsey & Company 

 

Doing well by doing good: A leader's guide 
 

Addressing community problems increasingly requires cooperation 

among the private, public, and not-for-profit sectors. Here, three 

executives explain how a civic alliance in America’s Minneapolis–Saint 

Paul region may point toward an operating model. 

 

September 2013 | byMary Brainerd, Jim Campbell, and Richard Davis  

 

The vitality of our communities has always required the involvement of 

the private sector, not just governments or not-for-profit organizations. 

Unfortunately, despite business leaders’ best intentions, these 

collaborative efforts often founder, fueling skepticism about the private 

sector’s ability to contribute meaningfully to civic advancement.  

 

Changing this equation is in the interest of corporate leaders, for whom 

the ability to work across sectors is becoming a business necessity. 

Dominic Barton, Andrew Grant, and Michelle Horn, “Leading in the 

21st century,” McKinsey Quarterly, 2012 Number 3. It’s in the interest 

of their companies, which require talented employees attracted to vibrant 

communities. And it’s in the interest of the world’s cities, which are 

confronting unprecedented challenges at a time when many national 

governments’ resources and support mechanisms are wobbling.  

 

Doing well by doing good: The Itasca model  
 

Our group, the Itasca Project, has been experimenting for more than a 

decade with fresh collaborative approaches aimed at boosting the 

economic and social health of the Minneapolis–Saint Paul region of the 

United States, America’s 16th-largest metropolitan area, with about 3.4 

million people. If you’ve been to any meeting of your local Chamber of 

Commerce or Growth Association, you may think you know what a civic 

alliance such as Itasca does. Ten years ago, we would have thought so, 

too, because we and our companies had long been trying to work 

productively with governments and not-for-profit groups in the Twin 

Cities. But we would have been wrong. Although other organizations play 

a critical role in communities, Itasca is different. It’s an employer-led 

civic alliance with no individual members, no office, and no full-time 

staff. We are quite prepared to end Itasca the minute we feel it is no 

longer adding value. In fact, we debated that very issue—should we 

continue?—at our fifth birthday and again this year, at our tenth.  
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We keep going because of the opportunities we see to make a difference. 

In the past decade, Itasca has forged links between the business 

community and our region’s biggest university. It has improved the 

financial fitness of the region through educational programs and cast a 

national spotlight on growing socioeconomic disparities. Today, Itasca is 

working to improve higher education and generating quality-job growth, 

as well as advancing efforts to address transportation issues 

comprehensively. 

 

We don’t claim to have cracked the code to successful trisector 

partnerships. But we do think our approach—how we’ve organized, 

focused our efforts, relied on hard facts, and involved, personally, our 

region’s key leaders—is different enough to spark useful ideas for 

corporate leaders in other communities. This article outlines that 

approach, which has not only made a difference in Minneapolis and Saint 

Paul but also been extraordinarily rewarding for us as individuals.  

 

Who we are  
 

Understanding Itasca requires understanding its origins. After World War 

II, the state of Minnesota enjoyed dramatic economic growth, driven by 

locally based Fortune 500 companies such as General Mills, Minnesota 

Mining and Manufacturing (3M), and Northwest Airlines, as well as 

private, family-owned empires, including Cargill, Dayton, and Pillsbury. 

That lineup’s not bad for a region that is, for many, flyover country. We 

don’t enjoy sunshine 300 days a year. We don’t have beautiful mountains 

or gorgeous seashore. But for the four decades from the 1950s onward, 

our focus on those factors we could control—such as the quality of life, 

education, and the arts—made our state incredibly special and a place 

where people wanted to live.  

 

As the new century approached, though, our competitive edge dulled. 

Between 1990 and 1999, Minnesota’s share of the nation’s initial public 

offerings and venture-capital investment fell. We began losing the battle 

for emerging high-technology businesses and slipped as a hub for research 

and development. By March 2000, David Kidwell, then the dean of the 

University of Minnesota’s Carlson School of Management, delivered a 

speech titled “Has the Twin Cities economy lost its blue chip status?” 

Deep down, we all knew the answer. The question was what could be 

done about it.  
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Later that year, Mark Yudof, at the time the president of the University of 

Minnesota, convened 1,200 civic and business leaders to discuss regional 

competitiveness, and a task force of around 50 local leaders from all 

sectors was formed. It was a disaster. A group of that many people, 

representing diverging constituencies and priorities, barely agreed on the 

shape of the table let alone a path to revitalize our competitiveness.  

 

Yet a fuse had been lit. Rip Rapson, then the president of the McKnight 

Foundation, The Minnesota-based McKnight Foundation, created in 1953 

by 3M president and CEO William McKnight and his wife, Maude, 

provided seed money for Itasca and continues to be a financial supporter. 

organized a breakfast meeting with a small group of business leaders who 

by now were convinced that something had to be done. Itasca eventually 

emerged from this, though its creation was far from a foregone conclusion 

in a region awash with groups ostensibly promoting economic growth and 

competitiveness.  

 

To decide whether we could do anything worthwhile, we got in touch with 

leaders throughout the region and conducted interviews aimed at 

examining the Twin Cities’ strengths and weaknesses and the degree to 

which those issues could be addressed collectively. What we found was 

room for a different kind of organization: one that was business led while 

demanding all other perspectives as well and that took a long-term view, 

peering decades into the future rather than just to the next legislative 

session. Such an organization should prioritize regional vitality over 

business self-interest and be willing to take on issues that are inherently 

difficult to solve.  

 

On September 12, 2003, Minnesota’s governor, the mayors of both 

Minneapolis and Saint Paul, and about 30 other business and civic leaders 

attended the first organizational meeting. Ten minutes had been set aside 

for introductions; this stretched to nearly half an hour as participants 

expressed their passion for the Twin Cities and their hope that the new 

organization could make a difference. We all believed that a group driven 

by private enterprises but including a broad set of stakeholders could play 

a constructive role in reviving the economic competitiveness of 

Minneapolis and Saint Paul.  

 

When it came to a name, we were inspired by what many regard as the 

Twin Cities’ golden era of business-leader civic engagement. In the 1950s 

and 1960s, regional business leaders would assemble annually at a state 

park to discuss critical issues, setting aside rivalries between their 

companies to contribute to the state’s prosperity. The park’s name was 

Itasca.  
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Our different approach  

All regions are unique. All have strengths and weaknesses. And all have 

organizations that see their role as promoting economic vitality, business 

growth, and community well-being. On this basis, you could consider 

Itasca and the Minneapolis–Saint Paul region as entirely ordinary. Yet we 

like to think that our results have been extraordinary—and that they are a 

direct result of the conscious, deliberate ways we sought to think 

differently about how a civic alliance should operate. (For more, see 

sidebar, “How Itasca has made a difference.”)  

 
 

How Itasca has made a difference 
 

Improving the region’s education system  
Itasca supported the development of the Minneapolis Public Schools’ 
strategic plan, which has played a leading role in increasing high-school 
graduation rates by five percentage points since 2006. With partners, 
Itasca showed that Minnesota needed to develop alternative programs for 
licensing teachers and to improve the state Department of Education’s 
data systems—work that led to the passage of licensure reforms and to 
the creation of the Minnesota Statewide Longitudinal Education Data 
System project. Itasca also brought together the private sector and 
leaders of the state’s three higher-education systems to set strategic 
priorities, including aligning the workforce with the economy’s needs, 
increasing collaboration among the systems, and supporting research 
and innovation. Finally, thanks to the overall effort to link higher 
education with Minnesota’s economic growth in an explicit way, the 
governor and state legislature prioritized higher-education funding after 
a decade of spending cuts.  
Generating growth in high-quality jobs  
As part of a task force convened to address growth in high-quality jobs, 
Itasca identified gaps in the region’s economic development. Three 
strategic priorities emerged, including a need to “develop a regional 
vision, strategy, and approach for economic development.” For more, 
see Charting a new course: Restoring job growth in the Minneapolis–
St. Paul region, theitascaproject.com, April 2010. To achieve this goal, 
Itasca subsequently created an independent entity called Greater MSP, a 
regional economic-development partnership that promotes job growth by 
providing regional marketing and assisting in business recruitment and 
expansion. In the first full year of operation, Greater MSP played a 
pivotal role in bringing more than 4,800 jobs and more than $450 million 
in capital expenditures to the Minneapolis–Saint Paul area.  
Evolving the region’s transportation system  
Itasca served as an “honest broker,” providing a robust fact base to 
employers and policy makers so they could engage in a candid and 
constructive dialogue about additional public-transportation investments. 
These efforts led to publicity campaigns and to lobbying activity (in 
partnership with advocacy organizations) that made the funding of 
transportation a more visible issue. Stable funding for it was secured 
through the ratification of a constitutional amendment in 2006 and, two 
years later, through the passage of a transportation bill in the Minnesota 
legislature. 
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Organize for action  

 

In the case of Itasca, “organization” refers to how we operate, not what we 

are. We’re not an organization. We work virtually, without a formal 

office. There’s no full-time staff, but we have been fortunate to receive 

support Our support comes in the form of pro bono service from 

McKinsey & Company. However, potential sources of support include 

partnerships with universities, rotating personnel from member 

organizations serving in a full-time capacity for fixed periods, or both, 

with operations and logistics—such as preparing agendas and documents 

for meetings—as well as some of the fact-gathering, which is so critical to 

our work. We leverage personal relationships rather than sell 

memberships. We have no public-relations people or thirst for 

recognition. And our budget process comprises a single annual meeting 

where the total estimated expenses for the year ahead are presented. 

Invoices are then sent to member companies, with payment optional. We 

collectively spend some two hours each year worrying about funding.  

 

We do have some external financial supporters. Itasca receives funding 

from the Bush Foundation, the Greater Twin Cities United Way, the 

McKnight Foundation, the Minneapolis Foundation, and the Saint Paul 

Foundation. However, we believe other civic alliances have the ability to 

adopt our overarching approach—all communities have smart people, 

companies, and institutions that can provide support—especially when the 

benefits of being freed from traditional organizational structures are so 

obvious. Being a virtual organization frees us to focus entirely on picking 

issues and driving for results. It’s a collective effort; while working 

groups are responsible for individual issues, none of us will hesitate to 

pitch in if we believe we can make a difference. We don’t expend time or 

energy perpetuating an organization for an organization’s sake, and if the 

day comes when we find there are no issues to address, we will walk away 

and Itasca will be no more. 
 

Focus on specifics  

 

Everyone learns from mistakes, and Itasca is no exception. When we first 

tried to determine which issues we wanted to be involved in, we wrote all 

of them on a white board, voted, and chose six. A shorter list would have 

been better.  

 

It’s difficult to overstate the importance of carefully selecting issues 

where you believe you actually can make a difference, rather than 

those where you would like to. The key is to select the pressure points of 

issues on which a group such as Itasca—driven by the private sector but 

working collaboratively with all—can have an impact. When we targeted  
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higher education in 2011, for example, our principal task was to narrow 

down potential action areas. Our taskforce, led by Cargill chairman and 

CEO Greg Page, included executives from major employers, such as 

Andersen Corporation, General Mills, Target, and Wells Fargo. It 

recommended four priority areas:  

 

1. Training students to meet the needs of employers,  

 

2. Fostering a private–public ecosystem of research and innovation,  

 

3. Forming new collaborations among higher-education institutions to 

improve efficiency, and  

 

4. Helping to increase the number of students who graduate.  

 

We immediately decided not to address the final priority—that’s the 

responsibility of institutions themselves, with little role for the business 

community. But we knew Itasca could have an impact on the other three, 

and implementation teams have worked on each since late last year. 

Although the work is ongoing, early results are encouraging. To give just 

two examples: our state’s conversation around the issue of higher 

education has shifted from cutting spending to increasing investment. In 

fact, Minnesota’s 2013 legislative session was dubbed “the education 

session” for the way it prioritized investment. And the Minnesota State 

Colleges and Universities (MnSCU) system and Associated Colleges of 

the Twin Cities (ACTC) have been working in parallel on efficiencies. In 

fact, by adopting modern procurement practices, MnSCU has saved more 

than 30 percent on copier paper, and ACTC’s board is determining the 

business case for shared services.  

 

The effort to bridge the gap between education and employment fits 

neatly with Itasca’s broader priorities. We view education, jobs, and 

transportation as a triangle, with socioeconomic disparities in the 

center, influenced by the other three. These centerpieces of our work 

have a critical factor in common: they are local. Education involves our 

children and students of all ages, as well as teachers. Jobs relate directly to 

our community and what we can do to increase opportunities and the 

region’s attractiveness. Transportation includes our roads, bridges, and 

infrastructure. And the degree of disparity among our residents is 

influenced by all three factors. The bottom line is that these are challenges 

where we believe Itasca can make a difference. 
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Take a fact-based approach  

 

Gathering the facts is critical to our success. While our working groups 

may be hypothesis driven, before any recommendation is contemplated 

they spend weeks or even months examining best practices in the United 

States and around the world, gathering data via interviews, surveys, and 

other approaches. Because every recommendation is firmly grounded in 

fact, this approach underpins our credibility with partners and the broader 

community. They know that Itasca is— to the greatest extent 

possible—objective, nonpartisan, and driven only by the desire to 

improve our community.  
 

Consider the issue that is central to all that we do: disparities. While the  

issue of socioeconomic inequality has taken center stage nationally in the 

past five years, Itasca prioritized it from our first formal meeting, in 2003. 

Even at that point, it was evident anecdotally that the Twin Cities were 

increasingly dividing into haves and have-nots, with all manner of 

deleterious effects on our community. Yet we weren’t aware of any 

organization in our region tackling this issue, and, frankly, we were 

concerned that it couldn’t be tackled—it was simply too big to be 

addressed, especially by a small, fledgling civic alliance.  

 

Then we got lucky. We discovered that one of our primary supporters, the 

McKnight Foundation, was already working with the Brookings 

Institution’s Metropolitan Policy Program to examine publicly available 

census data on several US cities and determine the types and impact of 

disparities. We immediately saw an opportunity to become involved, and 

the eventual report, Mind the Gap, Mind the Gap: Reducing Disparities 

to Improve Regional Competitiveness in the Twin Cities, Brookings 

Institution, October 2005, on brookings.edu. was sobering. Although our 

region is generally regarded as highly educated, with relatively low rates 

of poverty and unemployment, the report showed worrisome trends 

emerging. In particular, it showed that fewer people of color attended 

college, their household incomes were lower, and they tended to live 

farther from areas where jobs were.  

 

What made the report, released in 2005, so powerful was that it was 

grounded in facts—in this case, publicly available data—and that the 

recommendations based on our analysis came from a unique business 

perspective. Because all of our member companies are major employers, 

the fact that we were expressing concern about growing socioeconomic 

disparities and their potential impact on the future vitality of our region 

carried significant weight. Some eight years later, we can’t claim to have 

solved the disparities issue. But it is now squarely at the center of all 

conversations about what kind of community people want the Twin Cities  
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to be and the initiatives that should be pursued to achieve this goal. That 

would never have happened without the credibility of Itasca as a 

messenger and the rigor of our approach to understanding and analyzing 

issues.  

 

Get leaders involved  
 

When it comes to getting things done, there’s no substitute for the direct 

involvement of those with authority. The members of Itasca who make up 

our working groups are private-sector chairmen and chief executives, the 

mayors of Minneapolis and Saint Paul, the governor of Minnesota, and 

presidents of universities and other institutions. There’s no concern about 

miscommunication or making false promises that require the approval of 

others. We are all principals with decision-making authority, sitting in 

meetings as equal participants with equal voices.  

 

Although this practice sounds like common sense, many civic alliances 

devolve into endless rounds of meetings attended by designated 

representatives who report back to others, adding layers of complexity and 

delays. Having principals at the table—principals whose time is precious 

and who are accustomed not only to making decisions but also to seeing 

tangible results—ensures our relevance and focuses our attention on what 

really matters. We all know that the work we do must be worth our 

time.  

 

At one of our first meetings, for example, we discussed research and 

development undertaken by companies and public institutions in the Twin 

Cities. A vast amount of groundbreaking work was being done, yet there 

was little cooperation—research organizations worked in isolation and 

had done so for as long as anyone could remember. We all agreed this 

made little sense, and the then chairman and chief executive of 3M, Jim 

McNerney (who now holds the same roles at Boeing), immediately 

volunteered to chair a task force on the issue. Within seconds, another 

attendee, the president of the University of Minnesota, Bob Bruininks, 

piped up: “I’ll co-chair.” Six months later, the working group chaired by 

Jim and Bob had studied best practices, developed a deep fact base, 

formed recommendations, and pushed for changes that have transformed 

private–public sector collaboration across the state.  

 

Finding deeper meaning  
 

The effort Jim and Bob spearheaded had obvious direct benefits for both 

of their organizations. Yet not all Itasca initiatives do, which raises the 

question: why bother? Why do so many leaders of companies, 

organizations, and institutions devote so much time and effort—our  
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core working group typically meets weekly—to do work that, in many 

cases, may not bear fruit for years or perhaps decades? If you ask 

these leaders, the answer is universal and simple: it’s incredibly 

meaningful. The personal return on investment from their Itasca 

involvement exceeds that of pretty much anything else they’ve done, 

including their corporate careers. It’s that significant.  

 

Itasca provides a couple of rare opportunities at a personal level. Members 

interact in a noncompetitive environment with fellow leaders, and they 

exercise different parts of their brains. While we like to think that 

managing a major corporation is all about influence, the fact is that it’s 

often just management: leaders make decisions, and others fall into line. 

At Itasca, it’s all about influence. Ideas survive and thrive on the ability of 

members to bring their colleagues along with them. It’s also creative. Our 

members have risen to their current positions by being very skilled at 

specific tasks in specific industries. Yet at Itasca, they may be examining 

a problem they have little expertise in, which is itself exhilarating. Not 

only that, they also have permission to try more things and make more 

mistakes—a luxury that quickly disappears in their day jobs. Don’t get us 

wrong; we are determined to reach the right answer to a given problem as 

quickly as possible. But there is leeway for experimentation and learning.  

 

At a broader level, there’s no doubting the significance and 

satisfaction from the altruistic element of civic work, as any executive 

involved in community groups can attest. We like to imagine it’s more 

intense for participants in Itasca, who are at the front line of efforts to 

reinvigorate a region that is responsible for the livelihoods of millions of 

people, not to mention the well-being of the participants’ companies. 

While the percentage of revenue that these companies derive from the 

Minneapolis–Saint Paul area has certainly declined in recent decades, the 

happiness and prosperity of our employees is linked as tightly as ever to 

the region’s vitality. Knowing we are working to improve it is incredibly 

gratifying, even if the full benefits may not be realized in our time at 

Itasca or even our lifetimes.  

 

Finally, Itasca provides lessons that can be applied day-to-day. Some 

members learn from observing their peers, gaining insight into the way 

other chief executives think, solve problems, or interact. Others directly 

implement changes based on findings from our work; for example, our 

deep understanding of socioeconomic disparities has resulted in formal 

goals at HealthPartners—to reduce health-care disparities and increase the 

leadership team’s diversity— as well as changes to the company’s 

incentive plan to drive results. All members grow personally as a result of 

their involvement and relish the opportunity to be involved. We’ve never 

had to recruit participants; they welcome the opportunity to be part of 

something bigger than they could be elsewhere.   



 

Montréal Global City © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 95.  

 Appendix 7 

 Page 10 

 
We’re obviously proud of our work at Itasca and believe the approach 

we’ve adopted can be implemented elsewhere. Yet we know none of this 

is easy. We have false starts when it comes to selecting issues. Some of 

our initiatives struggle to gain traction. And we have our share of 

executives who become consumed by their day jobs, letting Itasca fall by 

the wayside. However, while we are sometimes discouraged, we are never 

dissuaded. We know personally how meaningful it has been to try to 

improve the community in which we live and work. The way we see it, 

leaders spend decades acquiring influence that typically peaks when they 

reach the very top of their organizations. Wouldn’t it be wonderful to have 

the opportunity, at that point in your life, to engage with others in the 

same position and do something bigger than all of you?  

 

 

About the authors  

 

Mary Brainerd, president and CEO of HealthPartners, was chair of 

Itasca from 2008 to 2012. Jim Campbell, a retired chairman and CEO 

of Wells Fargo Bank Minnesota, was chair of Itasca from 2003 to 2008. 

Richard Davis is chairman, president, and CEO of US Bancorp and 

Itasca’s current chair.  

 

The authors wish to thank Tim Welsh, a director in McKinsey’s 

Minneapolis office, and colleagues Allison Barmann, Beth Kessler, 

Jennifer Ford Reedy, and Julia Silvis, for their collective contributions 

to the Itasca Project since 2003. 

  



 

Montréal Global City © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 96.  

 Appendix 8 

 Page 1 

 

Montréal has many opportunities for growth 
 
The list below is surely partial. Hopefully, it will help identify 

even more opportunities. 

 

Create an entrepreneurial hub 
Montréal has a good network of support and capital for 

entrepreneurs. It meets many of the criteria proposed by Luke 

Johnson in his excellent article available in Table 1 next page
(30)

. 

 

Massive influx of entrepreneurial immigrants 
Our current immigration policy can be improved on two levels. 

The first is economic. The five most important groups of 

immigrants in Montréal come from: 

China: ±10.5% 

France: ±9.5% 

Haiti: ±7.0% 

Algeria: ±6.0% 

Tunisia: ±5.0% 

Our trade with China and France is significantly increased 

because of the presence of large groups of immigrants. This is true 

for China and France because the mother country has wealth to buy 

our goods and services. This is not so for the last three. Should they 

be replaced with countries that have greater trading potential? Does 

our immigration policy limit our capacity to grow? 

The second is immigration as a growth lever for 

entrepreneurship. In the short/medium term, we need a massive 

input of entrepreneurial immigrants. The vast majority, say 70%+, 

of our immigrants should be entrepreneurs. We could set up a 

massive worldwide program, make Parc Jean Drapeau the 

entrepreneurial hub of the world, etc. 

With a $0.70 dollar, we can do manufacturing. Who will get this 

started? 

 

  

                                                 
(30) 

Johnson, Luke, “Tips for creating a hub for enterprise”, Financial Times, 
February 26, 2013. 
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Table 1 – Creating an Entrepreneurial Hub (31) 
 

 

"I frequently read about politicians who want to build 

enterprise economies. But to breed entrepreneurs, attract 

investment and create jobs, certain fundamental ingredients 

are necessary. Some of these elements may conflict with each 

other – strong legal systems often lead to too many lawyers 

and bureaucrats, for example. 

In an ideal society it would not have to be like that. Yet 

almost no nation enjoys full marks. My personal list is: 

• Rule of law: An honest and accessible civil justice 

system with enforceable contracts, and proportionate and 

affordable legal redress over reasonable timeframes. 

• Universities: World-class institutions of higher 

education that champion research and foster commercial 

collaborations and spin-offs. 

• Immigration: Open borders for able students, 

executives and entrepreneurs with particular abilities. 

Diversity boosts innovation and job creation. 

• Work ethic: A culture that encourages the industrious 

and ambitious, celebrates success and is not resentful 

towards wealth creation. 

• Strong regional centres: A number of cities with 

buoyant local business communities. 

• Lawyers in check: Some countries have allowed 

litigation to run amok. This inhibits enterprise and leads 

to stagnation. Lawyers must serve the business 

community – not vice versa. 

• Credit: Suppliers who grant credit to start-ups, reducing 
working capital, as well as other forms of alternative 
debt finance such as leasing and factoring. 

 

  

                                                 
(31)  Johnson, Luke,  "Tips for creating a hub for enterprise", Financial Times, 

February 26, 2013 
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Table 1–Creating an Entrepreneurial Hub (cont'd) 
 

 

• Talent: Brainpower and technical expertise among the 

workforce. Bright recruits should be willing to join start-

ups, rather than the security of working for the state or 

big corporations. 

• Property rights: Proper systems of property title, 

patents and so on. This enables security for loans, 

motivates owners to invest and facilitates the purchase 

and sale of assets. 

• Infrastructure: Good quality transport systems, 

advanced mobile and broadband communications, and a 

decent stock of office, factory and warehouse facilities. 

• Funding: Availability of equity and debt, ranging from 

angels to venture capital to private equity to stock 

markets to bank lenders. The most important type of 

finance is patient capital – new companies often take 

years to break through. 

• Lack of corruption: A public and private sector where 

bribery and fraud are relatively rare and readily 

punished.  

• Taxation. A bearable level of state extractions that 

encourages effort and does not enviously punish those 

who take risks and work hard. A tax code that is 

uncomplicated, predictable and applied fairly. 

• Free markets: A government that does not crowd out 

the private sector and limits trade barriers and state 

interference in commerce. Restrictive practices and 

monopolistic behaviour should be prohibited. 

• Role models: Plenty of sound examples of self-made, 

high-achieving entrepreneurs. 

• Bankruptcy rules: A system that allows honest failures 

to start again within a short timeframe. It is important 

that people are forgiven, rather than just condemned. 

• Employment laws: An ability to hire and fire staff 

fairly, without fear of disproportionate consequences. 

This promotes job creation and business expansion. 
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Table 1–Creating an Entrepreneurial Hub (cont'd) 
 

 

• Confidence: The belief that it can be done, and the 

chutzpah to go and do it. An intangible, but nevertheless 

irreplaceable part of the mix. 

• Restricted bureaucracy: A manageable level of red 

tape that does not discourage initiative or sap the energy 

of small companies, be it health and safety or property 

planning. 

• Supplier connections: Networks of subcontractors – be 

they plastic extruders or website designers – which 

permit companies to outsource elements of their 

operation and become specialists. 

 
In themselves, none of these requirements seems too difficult 
to achieve. However, they involve a lot more than just 
government action (or, indeed, inaction). They require a 
culture and a national character that can take generations to 
develop. But when a critical mass of factors falls in to place, 
there can be rapid transformation –  as the growth and 
importance of many emerging economies demonstrates." 
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Innovation: "Brains to Market" 
We have already stated that even with a higher level of funding, 

Montréal produces 35% less patents than Toronto or Vancouver. 
Montreal universities and the region as a whole are among the 

largest recipients of R&D funding in Canada. However, numerous 
studies have concluded that the rate of research that makes it to the 
market is fairly small – too small. Why? What to do? 

 

Five Unicorns 
Unicorns have been defined by spark Labs global ventures

 (32)
 as 

follows: 

 Private company valuation of $1 billion +. 

 Private company acquired for $1 billion +. 

 IPOed during 2010 to present with a current market 
capitalization of $1 billion or greater. 

According to these criteria, the 10 best global startup hubs were 
identified as follows. 

 

Figure 9  Unicorn population by city 
 

City 

Number of 

"Unicorns" 

Overall 

Rating 

Silicon Valley 

New York City 

London 

Stockholm 

Berlin 

Tel Aviv 

Beijing 

Seoul 

Los Angeles 

Boston 

69 

16 

10 

6 

5 

3 

9 

6 

5 

8 

75 

64 

53 

67 

53 

65 

55 

58 

57 

58 

 

The overall rating comes from an evaluation of eight factors: 

Funding Ecosystems exists, Engineering Talent, Active Mentoring, 

Technical Infrastructure, Startup Culture, Legal & Policy 

Infrastructure, Economic Foundation, Government Policies 

Programs. 

                                                 
(32) 

Moon, Bernard, The 10 hottest startup ecosystems in the world, SparkLabs 
Global Ventures, August 2015 
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Based on this analysis, a goal of creating five to ten unicorns 

seems reasonable for Montréal. It is in line with fairly comparable 

cities such as Stockholm, Tel Aviv, Boston and Montréal has had 

success stories of the same kind in the past such as Cirque du Soleil, 

CGI, Aldo and currently, Aimia. 

There is another way to look at this opportunity. Mr. Rupert 

Duchesne, CEO of Aimia Group, recently proposed that Canada 

should aim to have 100 such world champions. These companies 

would likely operate in the areas of knowledge and information. 

These are open areas where victory belongs to the most creative and 

determined. Please see Table 2 next page. 

 

One of many that went away 
The people at Spark Labs have provided us with their criteria. 

This should be analysed in detail at a later date, and ideally in 

cooperation with them. 

Montréal will score some points for sure. But there will surely 

be weaknesses that dovetail with the items covered previously. This 

will surely be another point on our possible journey to global city 

that will require Montréal to choose between being local or global. 

The example in Figure 11 next page begs the question: "Why 

did the advisor convince Mr. Avi to pursue his dream in New York? 

Why was this so obvious to both of them?". 

This is in no way a critique of their decision. They acted 

rationally based on the facts at hand. How many other entrepreneurs 

have reached the same conclusion? A few or a great many? 

If the Vice Media Company created by Mr. Avi was here, it 

would be among Québec's top 20 by market value, equal to 

Québécor. 

Vice and other startups are the children we did not have. There 

are also mature companies that have left because they found it too 

difficult to operate their national and global businesses within our 

current policy framework. 
Few Canadian companies appear to target this top level in the 

world. We have a few candidates based in Montréal. The resources 
are here. We need leadership and will. 
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Table 2 – 100 Global Champions – Why Not?(33) 
The goal is attainable, but to get there, both business and 
government need to think differently and aim higher. 

Rupert Duchesne is group chief executive of Aimia. 

Over the past few weeks, several business leaders have shared their thoughts 

on what government can do differently to help Canadian business succeed. 

With the global economy starting to show signs of resumed growth, and an 

impending federal election, now is the time to have such thoughtful dialogue. 

Canada's current wealth has been driven by strong international natural 

resource and manufacturing companies. Companies such as Aimia, which are 

based on intellectual capital, are much less common. It has grown from Air 

Canada's in-house frequent-flier program into a public company with 

operations in 20 countries, and evolved into a global leader in the loyalty 

industry and now into data-driven marketing and analytics. 

The goal of being a global leader is a lofty one for a business. But the success 

of our business community internationally will drive the future prosperity of 

our country. We need 100 global champions, 100 companies that are among 

the global leaders in their respective industries. 

So not just the world's leading mining company and the best forestry 

company or auto parts manufacturer, but also global leaders in solar 

technologies, robotics or biomechanics – and in industries we haven't yet 

imagined. 

Shopify, which completed its remarkable initial public offering this week, is 

just one example of the new ways in which Canadian companies can lead 

internationally in new fields. 

Stronger companies mean better jobs, higher incomes and higher corporate-

tax revenue. A recent survey by the Canadian Council of Chief Executives 

and PricewaterhouseCoopers found that just 80 of the CCCE's 150 members 

were responsible for nearly 20 per cent of all federal corporate-tax revenue 

collected in 2013, a total contribution of slightly more than $58-billion. 

So imagine what an impact we could make on Canadians' lives with 100 

global champions, not just filling government coffers, but also directly 

investing in the communities in which we operate. 

But to get there, both business and government need to think differently 
and aim higher. 

 

 

  

                                                 
(33) Duchesne, Rupert, 100 Canadian global champions. Why not?, Globe and 

Mail, June 5, 2015 
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Table 2 – 100 Global Champions – Why Not? (cont'd) 
 

We need more Canadian business leaders with global ambitions. This is 
never more apparent to me than when I attend the annual general meeting 
of the World Economic Forum in Davos, Switzerland. Davos brings 
together leaders from business, government and not-for-profits to tackle 
some of the world's global challenges together. Beyond the formal agenda, 
it's also a beehive for business relationship development. The best of the 
best are there. 

Canadians on the whole, though, have a paltry showing. Just 41 of the 
2,800 participants at Davos were Canadian last year. That's just shy of 1.5 
per cent, a paltry representation for the world's 11th-largest economy by 
gross domestic product and one that is not in recession. 

This is the kind of opportunity that we have as Canadians to both engage in 
the global community, and also build the relationships that companies need 
to be internationally successful. Strong relationships are critical to help 
companies evaluate new markets, forge partnerships with people and 
companies that are more familiar and experienced with growth markets 
than we are, and gain insights into the economies of the countries we are 
both operating in and evaluating. 

Over the years, we have enlisted the support of our federal government's 
Canadian Trade Commissioner Service – for high-level introductions to 
clients we were pursuing, to expedite paperwork and to build just-in-case 
relationships. And what we have learned is that our success – or lack 
thereof – was directly related to the level of intimate connections that the 
embassy and consular staff had developed on the ground in their respective 
countries – their own real relationships. That success varies significantly 
from culture to culture and with the individual backgrounds of consular 
staff. 

It's also trickier to support companies in the knowledge industry, which is 
evolving at such a rapid pace. These companies are often in new and 
emerging or niche industries that are not widely understood. But 
commercial services – or companies from the knowledge economy – 
provide an opportunity for Canada to diversify its connection to the 
international marketplace, away from natural resources and manufacturing. 

Regardless of the industry, initiating business with, or expanding into a new 
country, requires an immense amount of intelligence – information on the 
country's needs, competitors, infrastructure, office space, work-force skills, 
taxation, government, political risk. 

For big companies, this is a lot of work, and even the best companies 
sometimes miscalculate. But for small- and medium-sized companies, this 
information-gathering process can seem near impossible, and simply 
navigating the government agencies specifically created to help us do this 
can be daunting. 

In the federal budget released last month, the Prime Minister reiterated that 
an additional $42-million in funding to the Trade Commissioner Service 
would be provided, including the hiring of 20 new trade commissioners. 
This is a tremendous opportunity to both widen the scope of expertise 
among the trade commissioners and to instill a stronger consultant 
mentality among them. 
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Table 2 – 100 Global Champions – Why Not? (cont'd) 
 

The United Kingdom uses this consultant approach. It offers a single point of 

contact – a customer-relationship manager – who is responsible for 

understanding what you do, what your needs are and how the U.K. 

government can be more successful through your company's success. 

Not all of what the U.K. government does for companies comes for free. Nor 

should it. U.K. representatives actually have financial targets to meet and 

their success is linked to the success of their clients. This is a powerful model 

and one that Canada could emulate. 

Many businesses would be quite happy to pay for this type of service – 

they're not looking for handouts. 

Realization of my dream of a 100 global champions is going to depend on the 

global success of hundreds of currently unknown companies. And while the 

government can help, success ultimately rests in the hands of the people in 

the business community. It requires us to think globally, plan for the long 

term and to have audacious goals for ourselves. 

Investment abroad requires a willingness to accept measured risk, a spirit of 

innovation as you adapt your business to local nuance and a willingness to 

view the opportunity set as a global one. Emerging markets, particularly in 

Asia Pacific, offer tremendous opportunity to expand with a potential for 

strong growth if you're patient. 

It's harder for public companies to do this. Not all shareholders agree with 

investments that can take years to build. But we believe that long-term vision 

and strategy are absolutely critical for our company's – and our country's – 

success. 

As a nation, we have a wealth of intellectual capital at our disposal. 

Our culturally diverse population gives us a comparative advantage; our own 

employees often have intimate knowledge about the countries where we want 

to invest. But a change of mindset by both government and business leaders 

is needed, to build real relationships and reshape the future of Canada as a 

global powerhouse that supports a vibrant and thriving country at home. 

-------------------- 

This commentary is adapted from a speech delivered at the Mount Royal Club  

on May 19, 2015 
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Table 3 –  Should Vice and many others like it have grown in 
Montréal? 
 

According to a recent article
(34)

, Vice Media is now one of the 

world's fastest growing and most innovative companies in its 

field. It operates in a multiplicity of media channels from 

magazines to T.V. Channels. Its offices span the globe: 

Brooklyn head office, L.A., Toronto, the U.K., Germany, 

Mexico and more than 25 others. Partner companies include 

Disney, Hearst Corp., Rupert Murdock, A&E, HBO. The 

company is now worth over $4.0 billion US, more than 

Québécor a $4.0 billion Cda. If it were located in Montréal, it 

would be the superstar of the "Unicorn strategy" that is outlined 

later in this chapter. 

Vice was created in Montréal by Mr. Suroosh Alvi. At the start 

it was a flimsy, roughly laid out, free monthly cultural magazine 

in a city that already had two free English language weeklies 

(Mirror and Hour) and one French one (Voir). At the start it was 

called Voice of Montréal. 

"We launched at the worst possible time, in a shrinking English 

market in an economically depressed city." The magazine 

developed over ten years, and changed its name to Vice. By the 

late 1990's, the magazine had it a plateau in the Canadian 

market. A venture capitalist bought 25% and later 100% of the 

company. He convinced the team to move operations to New 

York and to become more than a magazine i.e. a multi-platform, 

e-commerce empire. The original trio of entrepreneurs bought 

the company back during the dot-com crash. 

The company has since achieved a long succession of 

milestones that have made it one of the most successful media 

organizations in the world. 

 
  

                                                 
(34) T'Cha Dunlevy, How Vice Built a Global Empire on Gonzo Bravado, The 

Gazette, February 27, 2016 
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Anchor Industries 
The theory of industrial clusters was popularized by Michael 

Porter of Harvard
(35)

. 

At the same time and in fact before Porter, two Montrealers had 

built the foundations of this theory: Marcel Côté and Roger 

Miller
(36)

. 

Essentially, industrial clusters group together businesses that 

have common interests and that can thus pursue together 

development opportunities (both internal effectiveness and external 

markets. 

Successful clusters end up gaining global recognition. Porter 

cites as examples the ski industry centered in northern Italy and in 

technology, the focus of Cote's and Miller's analysis, it is Silicon 

Valley, California. 

Montréal has adopted industrial clusters in its development 

strategy for several years now. There are eight clusters at the 

moment: aerospace, audio-visual, finance, transport & logistics, life 

sciences, IT & Communications, and more recently Fashion 

Montréal. 

Certain clusters have progressed better than others. It would be a 

good idea to undertake an assessment of the performance to date of 

each of these clusters, as well as the overall effectiveness of the 

current group of clusters. 

Also among Montréal's heritage are two industries that are 

declining to a point of danger. 
Do we want to let these slow deaths continue? See next two 

points. 
 

Re-industrialization 
The de-industrialization of Montréal has reached a critical stage. 
Only 12 to 15% of our workforce is employed in manufacturing 

industries. Given such a small labor pool, these companies have 
great difficulty in finding properly qualified workers. This creates a 
vicious circle which leads to contraction rather than growth. 

In Germany, the manufacturing sector employs 40% of the 
workforce. Should not Montréal target a minimum level of 25%? 
This would be double the current situation. Another 2X opportunity. 

  

                                                 
(35)

 Porter, Michael E., The Competitive Advantage of Nations, The Free Press, 
1990. 

(36)
  Côté, Marcel et Roger Miller, Growing the Next Silicon Valley, A guide for 
Successful Regional Planning, Lexington Books, 1987 



 

Montréal Global City © 2016 Michel David, Corporate Strategy Inc. 
Manifest V.8.5 ― 09-26-2016 107.  

 Appendix 8 

 Page 12 

 

This opportunity will have to be submitted to a rigorous analysis of 

localization and attraction factors to target feasible areas of growth. 

 

Financial industry 
Our financial industry reflects our financial situation. This is a 

growing industry worldwide. Jobs in this industry are highly paid. 

Stéphanie Grammond recently identified a shortfall of 40,000 jobs 

in Québec, mostly in Montréal, in the financial industry (banks, 

insurance, mutual funds)
(37)

. 
 

                                                 
(37) Grammond, Stéphanie, Où s'en va la finance au Québec?, La Presse, 3 juin 

2015. 


